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FOREWORD
2020 was an exceptional year for the Röhm Group.
It was a year that kept us and the world in suspense
and posed great challenges. With the goal of maintaining production as much as possible and at the
same time protecting our staff’s health, we took all
the necessary measures early on and continuously
adapted them to changing developments and rules.
In this way, in 2020 we were always able to keep our
supply chains stable and provide reliable deliveries
to our customers, despite the pandemic-induced
lockdown and an associated volatile business environment worldwide. We were able to do this not least
thanks to the flexible and high level of commitment
of all of Röhm’s employees around the world.
In the shadow of the coronavirus pandemic, 2020
turned out to be the second-warmest year since
records began. Fires in Australia and the US destroyed
huge swathes of forest, the US experienced a record
hurricane season and the CO2 concentration in the
atmosphere reached a new high. Given these global
environmental challenges, we at Röhm are taking
greater responsibility as well. Under Track 2030 –
The Röhm Sustainability Program – in the future we
will bundle all existing sustainability activities and
projects under one roof and develop them continuously.
Our top strategic goal is and will remain through
growth and efficiency: We become the leading
Methacrylates Verbund.

MICHAEL PACK

HANS-PETER HAUCK

MARTIN KRÄMER
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FACTS AND FIGURES
The Röhm Group is a leading global provider of
methacrylate chemicals. Our products and solutions
have allowed us to seize top global market positions
throughout the entire value chain. Röhm currently
employs 3,540 people around the world (as of December 2020). As a global company with 15 production
sites on four continents we are close to all our customers and markets. Thanks to our network structure
we dispose of the necessary flexibility to respond
quickly and reliably to changing situations. We rely
on our decades of experience in methacrylate chemicals to do so. At the same time we are continuing to
expand our technological strengths within the network
and tapping into more and more new fields of application with our products.

PRODUCTS
Röhm’s business activities are split into two business
segments, Upstream and Downstream. The Bulk
Monomers business unit forms the Upstream segment,
while the Downstream segment comprises the four
business units Molding Compounds, Methacrylate
Resins, Acrylic Products and CyPlus Technologies.
We are the inventor of PLEXIGLAS® and so we produce the famous acrylic glass as one of the most
versatile and high-quality plastics on the market. We
deliver semi-finished products, molding compounds
and film made from PLEXIGLAS®. PLEXIGLAS®, which
is sold on the American continents under the brand
name ACRYLITE®, is used in industrial construction,
architecture and car manufacturing, but also features
in visual communication and furniture, trade fair and
store construction, innovative lighting concepts as
well as medical products under the brand CYROLITE®.
An indispensable preliminary product for PLEXIGLAS®
is methyl methacrylate (MMA) which is also produced
at Röhm. Our product portfolio also comprises methacrylate monomers, branded as MERACRYLTM for paint

and varnish, plastics and construction materials as
well as medical uses. Methacrylate resins marketed
under the brands DEGADUR ®, DEGAROUTE® and
DEGALAN® are also used in industrial floors, road
markings and coatings. Cyanides help to aid the
efficient extraction of precious metals, metallic
surface treatment and assist in synthesis processes
in the chemical-pharmaceutical industry.

HISTORY
Traditionally innovative – we combine Otto Röhm’s
pioneering spirit with the constant pursuit of innovation. We can look back on 100 years of experience and
competence. Our owner Advent International provides
us with unbridled support on our way to achieving our
growth and sustainability goals with targeted innovations and to become the leading Methacrylate Verbund.
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STRATEGY
Our mission: We want to work together with our customers as a world leading partner in terms of quality
and reliability to shape the future of methacrylate
markets. Our strategic aim: We become the Leading
Methacrylate Verbund.
Our goals and values form the basis for the way we do
business and the action we take.
THE OBJECTIVES
The following management objectives for 2021 have
been formalized for the Röhm Group:
•

Boosting our performance in environmental
protection, safety, health, quality and energy

•

Further developing Röhm’s sustainability strategy

•

Economic goals

•

Implementing our strategy “We become the
Leading Methacrylate Verbund”

•

Helping the CORE values take deeper root by
conveying the new competence model

•

Introducing employee feedback on the working
environment at Röhm (“Work@Röhm”)

The 2021 management objectives tie in with the Röhm
Group’s goals for 2020. The primary focus is enhancing value and promoting our company’s growth and
efficiency, ensuring functionalities and compliance
and proving ourselves reliable to customers and
employees alike.
An effective business management system also
requires us as a company to set specific goals and
define key metrics that allow us to measure their
success.
The various Röhm business units, functional divisions,
sites and regions are required to put these general
goals into concrete terms, set out corresponding measures and involve and inform all employees.
VALUES
Our values in one word – CORE (see figure below).

CREATIVITY
We encourage creative and
unconventional approaches,
work agile and speedily and
stay curious.

RESPONSIBILITY
We act responsibly and in
consideration for the interests
of our employees, society and sustainable
development. We treat others fairly
and ensure equal opportunities.

OPENNESS

C

O

R

E

We embrace an open and
respectful culture, this
includes honest, constructive
feedback and mutual trust.

ENTREPRENEURSHIP
We put sustainable business
success as our top priority.
We therefore encourage the courageous
and prudent assumption of responsibility
and rapid decision making.

SUSTAINABILITY
PROGRAM
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RÖHM CONSOLIDATES
SUSTAINABILITY ACTIVITIES
UNDER TRACK 2030
Track 2030 – The Röhm Sustainability Program –
is the name of Röhm’s new global sustainability
strategy. We pool all current activities and projects
together and continue to develop them under this
umbrella. Röhm will reduce its products’ and services’
carbon footprint and, in so doing, help its customers
to develop sustainable products and solutions. We
also want to increase the value of our products during
their utilization phase in the long term. We are taking
responsibility in light of our Earth’s load limits. We are
gearing everything we do to the United Nations’
Sustainable Development Goals. Sustainability is an
integral part of Röhm’s business strategy worldwide.

“SUSTAINABILITY IS A
FUNDAMENTAL DRIVING
FORCE FOR ECONOMIC
GROWTH AND A HEALTHIER
AND MORE SOCIAL WORLD.”
HANS-PETER HAUCK
Chief Operating Officer and responsible for the topic of
sustainability in the management of Röhm GmbH.
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THE SUSTAINABILITY MISSION STATEMENT
SUPPLYING THE WORLD WITH METHACRYLATE
INNOVATIONS TO CREATE THE GOODS FOR A
SUSTAINABLE SOCIETY
Röhm products are already present in the daily
lives of people around the globe – at home, at
work, in healthcare or mobility. Whether or not
people realize it, Röhm is never far away.
Because of this, we have the rare opportunity to
make a positive impact in many areas of people’s
lives – and we aim to seize this opportunity.
We want to contribute to helping our planet thrive
and ensuring a safe and healthy environment for
people to live in. Our task is to supply brands and
manufacturers with the methacrylate innovations
they need to create the goods for a sustainable
society.

For Röhm, this means minimizing the environmental
footprint of our products and maximizing their
potential for positive impact through continuous
innovation. This is the aim of Track 2030, the Röhm
Group Sustainability Program, which follows the
United Nations’ call for a Decade of Action to meet
the Global Sustainable Development Goals.
With Track 2030, we seek to integrate sustainability
fully into the group’s business as a core component
on our way to becoming the leading Methacrylate
Group. Track 2030 focuses on five fields of action:
Climate, Water, Resources, Harmful Substances
and Chemical Safety.

INITIATIVES
ECOVADIS
OPERATION CLEAN SWEEP ®
CORPORATE RESPONSIBILITY
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ECOVADIS:
SILVER IN THE FIRST YEAR
After just one year trading as an independent
company, Röhm received the EcoVadis Silver medal.
The associated evaluation process was part of the
Röhm Group’s sustainability strategy.

OPERATION CLEAN SWEEP®:
AVOIDING PRODUCTION
AND TRANSPORT LOSSES
As a member of Operation Clean Sweep® (OCS),
Röhm is committed to ensuring that plastic granulate,
flakes and powder do not end up in the environment.

A comprehensive assessment was a prerequisite for
the Silver award. Numerous functional areas were required to answer questions about the impact of business and procurement activities on the environment,
labor and human rights, as well as ethical dimensions,
and to provide appropriate documentation to demonstrate said impact. The result of the rating can be
viewed on the EcoVadis website and all customers
are able to access it at any time. We will continue to
develop these EcoVadis-certified strengths. We are
serious about identifying potential for improvement.
For customers and suppliers in Europe, the EcoVadis
rating is the key indicator when it comes to sustainability and a prerequisite for their purchasing and
sales decisions. EcoVadis evaluates companies’ environmental and social practices. EcoVadis ratings cover
a wide range of non-financial management systems.

CORPORATE RESPONSIBILITY:
ACTING RESPONSIBLY
By signing the United Nations’ Responsible Care
Global Charter and the Responsible Care Guidelines of the German Chemical Industry Association
(Verband der Chemischen Industrie e. V., VCI), Röhm
is committed to acting responsibly with respect to
protecting the environment and people’s health and
safety, strengthening management systems and
devoting its energies to sustainable production and
management.

COVID-19 PANDEMIC
HEALTH PROTECTION COMES FIRST
ECONOMIC EFFORTS AND SOCIAL ENGAGEMENT
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HEALTH PROTECTION
COMES FIRST
Röhm also faces a new challenge with the COVID-19
pandemic. Protecting the health of all employees is
always a top priority. Ultimately, this is the precondition for maintaining a level of normality in workplaces
and offices in response to the corona threat. By the
timely and consistent implementation of our contingency plans, regular consultation with our crisis teams
in close coordination with site managers and management, and by taking measures adjusted to the current
situation, we succeeded in reacting in an appropriate
and prudent manner to the global development of
the COVID-19 pandemic and actively contributed to
containing the spread of the corona virus. This is based
not least on a general works agreement concluded
by Röhm GmbH and CyPlus GmbH together with the
central works council with regard to the COVID-19
pandemic. It specifies what measures are required and
how employees must be informed and protected. For
contractor employees, additional measures also apply
that have proven to be very effective, above all during
the inspection shutdown at the Worms site.
In our internal channels, we focused from on information, education and communication from the very beginning. We regularly publish and refer to up-to-date
information and guidelines on a COVID-19 information
page on the intranet. The employees in the plants are
additionally informed by posting notices. The focus is
on regular reminders of the most important rules:

With the intranet series “Everyday life with the Corona
virus” we gave employees the opportunity to report on
their work at the production plants or when working
remote, to share their experiences and tips. We also
reported on how employees at Röhm had volonteered
in very different ways during the COVID-19 pandamic.
Regardless of the COVID-19 pandemic, in terms of
protecting and promoting health, we consider not only
the employees themselves, but also their individual
work situations and the company environment. This
approach requires needs-oriented, high-quality occupational medical care as well as functioning operational emergency management. Röhm also offers targeted
protective measures to promote health which are
intended to help employees to work and live healthily.
These measures are helpful to prevent the risks of sick
leave and occupational illnesses. We also use the
results of activity-related risk assessments. Our
business management system, which is aligned with
Röhm’s corporate structure, forms the basis of all our
actions when it comes to health protection too. The
implementation of the existing requirement is monitored regularly through audits on environment, safety
and health. Employee representative are actively
involved in devising measures to promote occupational
health and safety. Occupational safety committees
meet regularly to improve work situations and safety
conditions. Comparable committees work at our
international sites too. The effective and full distribution of information is indispensable for the prevention
of health limitations. As part of an occupational
medical care program our occupational physicians
advise our employees on individual health risks and
carry out occupational health check-ups where necessary.

Keeping your distance, strict adherence to hygiene
rules, wear masks every day and proper ventilation.

APPRENTICES GET INVOLVED
KEEP DISTANCE in red and white with two footprints: Eleven first-year chemical worker apprentices
in their first year of training marked heavily frequented areas at the Worms site. Their aim was to
make employees, service providers, customers and
visitors aware of one of the most important rules
during the COVID-19 pandemic outside the factory
gate and within the factory premises: Keep your
distance. The stencils for this purpose had been
produced beforehand by the Department of Training
and the Infrastructure and Facility Management.
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ECONOMIC EFFORTS AND
SOCIAL ENGAGEMENT
Transparent screens in pharmacies and retail outlets
are now a prominent symbol of protection against the
Corona virus all over the world. PLEXIGLAS® sheets
act as a barrier against droplets from respiratory
or speech processes and can therefore prevent the
spread of the virus. In spring 2020 the demand for
PLEXIGLAS® sheets soared so Röhm immediately
responded by scaling up the production of these

sheets. While initially the need of many shop and
restaurant owners made them inventive, the commerce sector progressively relied on permanent
solutions.
Key considerations for the use of PLEXIGLAS® were
its substantially lower weight compared to glass and
the greatest design freedom possible. PLEXIGLAS® is
also break-resistant, UV-resistant and, with the proper maintenance, scratch-resistant. This means that
PLEXIGLAS® sheets offer a long service life.

DONATION OF MASKS AND GLOVES
When in late March 2020 the city of Worms
appealed to local companies via its social media
channels to provide urgently needed protective
clothing to the city’s health facilities, Röhm did
not hesitate. Shortly afterwards, a donation of
2000 FFP2 face masks was made to the Worms
Hospital and the Wormser Gesundheitsnetz eG.

There was a shortage of gloves in hospitals in
China during the spring. Röhm placed an order
with a long-standing customer, the Shijiazhuang
Hongray Group, for an extra 200,000 gloves to be
donated to hospitals in Shanghai. Röhm provides
its own methacrylic acid of the MERACRYLTM
GMAA brand for the production of these gloves.

QUALITY
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LEGALLY COMPLIANT AND COMPETENT

RESPONSIBILITY
AND PROCESSES
Röhm uses a business management system as its
central management system for achieving the measurable goals it sets on an annual basis. The business
management system forms the basis of the entire
Röhm Group, including its subsidiaries. In this, clearly
defined responsibilities, guidelines and processes are
used to set out measures for compliance and increasing environmental protection, safety, health, quality
and energy management worldwide. Based on the
results and analyses of internal and external audits,
site inspections and reviews we derive specific measures for continuous improvement. Röhm’s five business units implement these rules – adapted to their
specific business – operationally across the globe.

GERMAN SITES RECERTIFIED
During regular monitoring and (re)certification audits of all the German sites as per the
ISO 9001 (quality), ISO 14001 (environment)
and ISO 50001 (energy) standards, Röhm
has to prove to the certification company
DQS that the established organizational
structures and processes are adequate for
meeting both internal and external clients’
requirements and for further developing the
operating business. The DQS auditor team
was able to determine compliance with all
of the ISO standards named and therefore
recommend recertification in 2020.

The experts from Röhm’s Environment, Safety, Health
and Quality department started a process in 2020
that not only guarantees legal certainty, but also
ensures growth in knowledge. The new legal tracking
process centers on a database listing all the laws and
regulations applicable in the German jurisdiction and
automatically supplies the legal amendments. Experts
from the individual legal fields continuously work on
the amendments and evaluate and comment on the
effects accordingly. Any need for action is communicated in a timely manner. Additional a quarterly
report makes sure that the information regarding the
different topics, such as REACH, emission protection,
occupational health and safety, plant safety, fire protection, transport regulations or the law on hazardous
incidents, is conveyed to the persons in charge within
the organization on a regular basis. Appropriate and
similar processes also exist in the North America and
Asia regions.

CLIMATE
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REDUCING THE
CARBON FOOTPRINT
We’ll only succeed in our efforts to permanently
reduce the concentration of CO2 in the atmosphere
if everyone plays their part. By 2030, in line with the
Paris Agreement, we will reduce the carbon footprint
of our products by 30% per ton produced compared
to 2020. We will achieve this by taking suitable
measures to increase energy efficiency and by
evaluating alternative energy sources.

ENVIRONMENTALLY FRIENDLY PACKAGING
With every chosen packaging form, customers of
PLEXIGLAS® molding compounds make a smart
decision. The Molding Compounds business unit
compensates for the entire annual CO2 footprint
of its packaging materials used in Worms (25 kg PE
sack, cardboard, BigBag or silo vehicle) amounting
to around 4,500 tonnes per year on average via a
Gold Standard climate protection project of a leading provider in mandatory and voluntary emissions
trading, which is the First Climate organization.
This climate protection project involves capturing
discharged mine gas and converting it into usable
energy in a cogeneration unit using particularly
efficient power-heat cogeneration technology.

ENERGY
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EFFICIENCY AND
RENEWABLE ENERGIES
With the on-going increase of energy efficiency in our
plants and facilities as well as projects for the intelligent integration of renewable energy resources into
the power grid, we contribute effectively to the reduction of CO2 emissions and thus to climate protection.
We use a wide range of technological and organizational resources to do so. Currently, we work on optimizing the power-heat cogeneration at the Worms
site in order to increase the use and efficiency of the
power generation plants significantly.
We are continually working on making our energy supply more efficient, increasing production reliability and
optimizing the structures of energy network systems.
This includes designs for the better exploitation of
turbines, generators and aggregates as well as the
continuous and adapted operating mode of the plants
to optimize and maximize their output for the methacrylate compound. As an electricity grid user, Röhm
planned its operations at the Worms site in 2020 to
minimize electricity consumption during time windows
with expected high general electricity grid loads. The
advantage for the regional grid operator and for the
supra-regional transmission grid operator is that peak
loads can be managed better and thus, in some cases,
grid expansion and grid upgrading measures can be
reduced.

In addition to conserving resources through the
cost-efficient use of power and heat cogeneration,
we are working continuously to reinforce integrated
structures for chemical manufacturing and energy
production. For instance, large volumes of steam are
generated during exothermic processes in different
chemical plants and supplied to other facilities via
steam networks. In addition, we use by-products and
waste products as alternative fuels for energy generation. For example, the plants produce steam and
electricity from exhaust gases and by-products, such
as hydrogen.
At Röhm, the energy management team feels responsible for the energy supply planning of future investment projects as well. Our energy management system follows the high standards set by ISO 50001; all
of our German sites are already certified to this level.

KPI
ENERGY CONSUMPTION
CO2 EMISSIONS – TOTAL *

*

2020

UNIT

1,600

[TJ]

815,000

[mt]

Scope 1 + Scope 2

Compared to 2019, reporting has been adjusted to the new
company structure.

RESOURCES
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PROMOTING THE
CIRCULAR ECONOMY
Our primary goal with respect to ensuring efficient
and economical use of our raw materials is still to use
as few raw materials and as little water or energy as
necessary and to avoid as much residue and waste as
possible. To ensure that our products remain in the
cycle, benefit society and reduce the impact on the
environment, we seek suitable solutions and strategic
partners to promote the circular economy.

INCREASED YIELD,
LOWER CONSUMPTION OF RESOURCES
Research and development efforts to improve
the process of converting liquid monomer droplets
into solid polymer beads not only reduced water
consumption during the production of binders in
the Methacrylate Resins business unit. The adjustment of the composition towards organic
components reduced the expenditure for the
separation of the water phase and thus also
minimized the CO₂ footprint of the products.
It was important at all times that the processes
run smoothly and that the product complies with
the specifications and has unchanged application
properties. This means that both DEGALAN®
binders for sophisticated heat-sealing applications for pharmaceutical packaging and raw
materials for the production of DEGAROUTE®
binders for wear- and slip-resistant road markings
with a high degree of night visibility can be produced in a particularly energy-efficient and
resource-saving way.

WATER
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EFFICIENTLY USING
WATER RESOURCES
We use water as an energy source, cooling medium
and auxiliary material in our production operations.
Many of our raw materials and products are transported on the Rhine which has had too little water
for several years. Therefore, we will take additional
measures, especially in regions suffering from
increased water stress levels, to use water as a
resource efficiently and to further reduce demand.
We are also committed to water protection.

KPI
PUBLIC WATER SUPPLY

2020

UNIT

793,000

[m³]

GROUNDWATER

3,964,000

[m³]

SURFACE WATER

28,509,000

[m³]

WATER – TOTAL

33,266,000

[m³]

Compared to 2019, reporting has been adjusted to the new
company structure.

PRODUCT
RESPONSIBILITY
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PROTECTING THE
ENVIRONMENT,
PROTECTING PEOPLE
We want to use our products and solutions to make
a measurable contribution towards protecting the
environment and also to improve the quality of life.
We achieve this by identifying, assessing and minimizing possible dangers and risks to health and the
environment from the outset of product development.
We consider products along their entire value chain
– from raw materials procurement right through to the
hand-off to our (primarily industrial) customers. We
assist our customers in complying with environmental,
health and safety-related requirements, even over
and above the statutory minimum requirements.
We provide all the relevant information about the
properties of our products and their safe handling;
this includes information about proper disposal.
Our technical data sheets and our database system
for creating and sending safety data sheets are key
aspects of our risk communication.
At Röhm, product responsibility involves strict compliance with legal requirements, including the notification
and registration of our substances and products and the
application of the Globally Harmonized System of

Classification and Labeling of Chemicals (GHS) by our
network of experts worldwide. In order to implement the
complex requirements of European Chemical directive
REACH, we maintain a close dialog with our suppliers,
customers, co-registrants, trade associations and
authorities. All necessary REACH registrations have
been completed in time and will be updated as needed.
We benefit from decades of in-house expertise regarding risk assessment.
The regulatory focus is increasingly on dossier and
substance evaluations as well as the restriction, authorization and classification of substances. The specific
regulatory requirements are constantly evolving.
In order to determine whether substances used by us
are potentially affected, we align published lists of
substances and other relevant information with our
portfolio, at an early stage. This includes the EU candidate list for substances of very high concern. Appropriate measures, including possible alternatives, are
examined and implemented. Where necessary, we clarify
the further procedure in close cooperation with our
customers and suppliers.
Over the past few years many other countries have
followed the example of the European Union and adopted their own legal regulations on registering chemicals.
We endeavor to follow and support this development
with great care and make the required information
available in a timely manner. For instance, we submitted
all the required pre-registrations for legislation similar
to REACH in Turkey at the end of 2020.
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HIGH STANDARDS WORLDWIDE
In 2020, Röhm has engaged an exclusive representative in Korea, who in the future will pre-
register and register all substances supplied by
the Röhm Group individually or in compounds
to customers in Korea. This means that when it
comes to registrations in Korea, we, as lead registrant, can apply our years of experience with registrations as part of REACH in Europe and ensure
a globally uniform classification and risk assessment of these substances. This provides our customers with significant advantages when importing and distributing Röhm products in compliance
with the law.

RELIABLE ASSISTANCE IN EMERGENCIES
The prompt and reliable assistance and advice
of the European Poison Control Centers presupposes that companies, such as Röhm, provide
up-to-date data about the substances and mixtures of substances. Röhm created an electronic
communication channel in 2020 in order to be
able to transmit this information reliably and
on time.

EMISSIONS OF
HARMFUL SUBSTANCES
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MINIMIZING EMISSIONS
OF HARMFUL SUBSTANCES
Pollutants change our ecosystems and harm our
health. In the future we will rely even more on low-
emission alternatives for use of our raw materials
and further minimize our own emissions of harmful
substances.

KPI

2020

UNIT

NON-HAZARDOUS
WASTE

5,800

[mt]

HAZARDOUS WASTE

60,000

[mt]

WASTE – TOTAL

65,800

[mt]

Compared to 2019, reporting has been adjusted to the new
company structure.

TRANSPORT SAFETY
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RISK ANALYSES AND
REGULAR AUDITS
We carefully select the logistics providers that we
commission for transportation using a standardized
procedure and review their performance on a regular basis. In doing so we consider the entire transport operation, from loading and transportation right
through to unloading. The standards we set for the
transportation of hazardous goods are higher than
those required by national and international hazardous goods regulations. The aim is to further improve
quality and safety in accordance with environmental and sustainability aspects when it comes to the
transportation of chemical goods. Wherever possible,

we use and commission sustainable and environmentally friendly means of transport and haulage companies. In line with the European Agreement concerning
the International Carriage of Dangerous Goods by
Road (ADR), we perform regular inspections of hazardous goods consignments at all our locations. Our
tank wagons carrying raw materials and products are
equipped with a Global Positioning System. Röhm is
part of the German chemical industry’s Transport Accident Information and Emergency Response System
(TUIS) to ensure transport safety. By providing our
expertise and assistance on-site we contribute to the
safe handling of transport accidents with chemical
products and thus assume responsibility for society.
We also voluntarily carry out transport risk assessments for particularly hazardous substances and/or
transport routes in order to minimize transport risks
even further.

ANALYZING TRANSPORT RISKS
Hydrogen cyanide and acetone form acetone
cyanohydrin (ACH), which is used to produce methyl methacrylate in a successive processing step.
Röhm processes most of the ACH itself.

A manageable amount of ACH is provided to customers for regular certification. We conduct transport risk assessments to closely examine every step
of the way from the factory to the processing plant.

OCCUPATIONAL
AND PLANT SAFETY
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REGULAR TRAINING
AND INSPECTIONS
We place great importance on the safety of our
employees, the prevention of accidents and incidents
at the various sites and on transport and working
paths as well as plant safety. There is regular training
for all Röhm employees. For us, the aim is to prevent
accidents and incidents in the first place. We aim to
have zero accidents. Near-miss events and events are
meticulously scrutinized in order to draw conclusions
for preventive measures. We regularly raise awareness
of the topic of occupational safety in meetings and at
events, with the aim of strengthening safety awareness and safety culture both internally and externally.

or limitation steps are taken in the event of accidents
or incidents. We regularly carry out emergency
training at all our sites around the world. Each year we
set ourselves upper limits for our key performance
indicators: the total recordable incident rate (TRIR)
according to the Occupational Safety and Health
Administration (OSHA) and process safety incidents
rate (PSIR) under CEFIC guidance 2016. These apply
to the entire company. In 2020 the TRIR was 0.57 and
the PSIR 1.56. In 2020, the year under review, we did
not record any fatal occupational or commuting
accidents.

KPI

2020

TRIR
(INCIDENTS
PER 200,000

We perform regular safety assessments in our production facilities and product warehouses. The alarm
management is one of the key elements of our process control systems. We take preventive measures
to respond to natural disasters, such as hurricanes,
with contingency plans for shutdown and fuel storage,
among other things. Since the issue of safety affects
employees, the working situation, products and the
operational environment, our ESHQ policy is binding
for all management staff and employees. Our crisis
and incident management department (reachable
24/7) ensures that all the necessary damage aversion

COMMENT

WORKING HOURS)

Total Recordable Incident
0.57

Rate according to OSHA

PSIR
Process Safety Incident

(INCIDENTS

Rate according to CEFIC

PER 1 MIO
WORKING HOURS)

1.56

guidance 2016

Compared to 2019, reporting has been adjusted to the new
company structure.
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READY TO FACE STORMS
Given its proximity to the Gulf of Mexico and the
Atlantic Ocean, the production facilities of Röhm
Americas are obliged to be prepared for the hurricane season every year. The biggest threat these
storms pose are wind, rain and tidal flooding. Such
forces may damage buildings and affect water,
electricity and gas utilities, as well as bring all
transport traffic to a standstill. Employees at

EMERGENCY DRILL
In June 2020, a simulation of a fire accident was
carried out as part of an emergency drill at the
Shanghai Chemical Industry Park. A team of
responders on site, first aid and the site fire brigade were put on alert. Immediate action was
taken during the exercise to control a simulated
leak and then to extinguish the fire. All participants cooperated seamlessly and the “injured
person” was treated quickly and properly. This
type of drill is useful for adjusting emergency
plans, optimizing reporting systems and mentally
strengthen employees for such situations.

Röhm are regularly trained in how to react to different events. This involves instructions for shutdown and fuel storage, among other things. Some
employees continue to work at the site during the
heaviest phase of the storm and afterwards, in
order to act in a prompt manner. The experience
from each hurricane season is regularly fed into
planning for the next hurricane season.

EMPLOYEE PARTICIPATION
COOPERATION IN A SPIRIT OF GENUINE PARTNERSHIP
REDUCED WORKING HOURS IN A FEW AREAS
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COOPERATION IN A SPIRIT
OF GENUINE PARTNERSHIP

REDUCED WORKING HOURS
IN A FEW AREAS

Operational co-determination is highly valued at
Röhm and is part of the corporate culture. Operational co-determination in Germany is overseen by
a cross-legal entity general works council which is
responsible for cross-site issues, as well as four local
works councils in Worms, Darmstadt/Weiterstadt/
Wörth, Hanau and Wesseling. The works councils represent both the interests of employees who are and
are not on the collectively agreed pay scale. The company and the works council work together in trusting
partnership in accordance with the legal, collectively
agreed and operational regulations for the good of all
employees. The shared goal is to maintain and further
develop the successful partnership.

In early 2020, the Acrylic Products business unit of
Röhm began introducing reduced working hours at the
Weiterstadt site, started in 2019, which affected approximately 280 employees. Because the demand for
PLEXIGLAS® increased significantly as a result of the
greater demand for sheets as transparent partitions
in shop and customer counters, the reduced working
hours were discontinued at the end of March. At the
same time, new orders dropped sharply for the Molding Compounds business unit because of low demand
from the automotive industry. This made reduced
working hours necessary in a production plant in
Worms as well as in related laboratory and logistics
areas in Worms and Darmstadt starting in May.
Around 120 employees were affected by this measure.
When demand picked up again for the automotive
industry, Röhm gradually scaled down the reduced
working hours and eventually stopped them by the
end of September.

The representation of executive management is organized into two representative committees, one for the
Worms site and another for the sites Hanau, Wesseling
and Darmstadt/Weiterstadt/Wörth. There is also a
general committee of representatives, which speaks
on behalf of the executive staff on supra-regional
issues within Germany.

APPRENTICESHIP
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THE RANGE OF APPRENTICESHIPS AVAILABLE

NEEDS-BASED
APPRENTICESHIP WITH A
GUARANTEE OF EMPLOYMENT
Currently, Röhm trains 187 young apprentices for
twelve professions. That corresponds to a apprenticeship rate of seven per cent. Apprenticeship at the
Worms site is provided in-house, and in Darmstadt,
Weiterstadt, Wesseling and Hanau it is provided
jointly with Evonik Operations GmbH. Röhm is training
the next generation of employees for positions that
will become vacant in the companies and the administration with respect to the demographic development
and thus is able to offer guaranteed employment to its
apprentices. 29 apprentices successfully completed
their apprenticeship at Röhm in 2020. They all gained
employment contracts. 62 young professionals
commenced their first year of apprenticeship for
ten different professions at the Worms, Darmstadt,
Weiterstadt and Wesseling sites on 1 September
2020.
Röhm has attractive and practice-oriented training
programs to equip young persons with a solid foundation for their professional future. Simultaneously,
the company is able to retain and further develop its
internal know-how.

NEW: APPRENTICESHIP PROGRAM
FOR IT SPECIALISTS
The IT specialist is a new apprenticeship at Röhm
since September 2020. The company promotes
the digitalization and therefore depends on well-
educated junior staff in this area. For this reason,
all Röhm apprentices are provided with a company-owned tablet as a learning tool to enable
mobile and efficient teaching. All apprentices
of the 2020 intake have passed their training
with good to very good results.

•

Transport and logistics management assistant
(male/female/diverse)

•

Electrical engineer for automation technology
(male/female/diverse)

•

Warehouse logistics operator
(male/female/diverse)

•

Occupational safety and security specialist
(male/female/diverse)

•

Business administrator (male/female/diverse)

•

IT specialist (male/female/diverse)

•

Site firefighter (male/female/diverse)

•

Industrial engineer (male/female/diverse)

•

Chemical laboratory technician
(male/female/diverse)

•

Chemical engineer (male/female/diverse)

•

Process mechanic for plastics and rubber
technology (male/female/diverse)

•

Chemical production specialist
(male/female/diverse).

RECRUITING, ONBOARDING
AND FURTHER
DEVELOPMENT
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GERMANY’S TOP EMPLOYER
In a survey commissioned by the weekly magazine
STERN, Röhm received the award “Germany’s Best
Employer 2020”. The award was based on over
1,730,000 assessments from more than 47,500 employees in Germany. Important topics in the survey
were, for example, image, further development, perspective, as well as work load and balance. In 2020,
Röhm has prepared essential steps to establish its
own employer brand. The employer branding campaign, which presents Röhm as an attractive and
modern employer, started in the first quarter of 2021.
In order for new employees to settle into the company
quickly, Röhm provides information and orientation
days throughout the year, which have been organized
virtually for the first time in 2020 because of the
pandemic. An onboarding platform also offers new

NEW EMPLOYER BRANDING INITIATIVE
The employer branding strategy of Röhm is targeted at potential applicants and new recruits at
Röhm, while simultaneously seeking to reinforce
the sense of commitment and loyalty among
current employees. The strategy includes a new
look for the corporate career websites as well as
reaching out to our target groups on social media
channels and career websites in order to support
the recruitment process at Röhm.

recruits the opportunity to develop an internal network within the company.
The starting point for all further training programs at
Röhm is the dialog between the manager and the employee with regard to performance and development.
In regular meetings, a review of the past performance
period and an outlook for upcoming goals are undertaken together. Based on this, arrangements for specific training and development measures are made.
Röhm has adopted a new approach for the planning
and implementation of further training programs in
2020. Lots of the training sessions were delivered remotely and were made interactive and agile by using
modern tools. Röhm supports distance and autonomous learning with a new e-learning program consisting of more than 80 courses. This is complemented by
a training booking platform with access to external
training providers. The Production and Technology
trainee program with several stations at different
locations has been successful.

DIVERSITY AND
INCLUSION
SUPPORTIVE ENVIRONMENT FOR EVERYONE
AVERAGE AGE
AGE STRUCTURE
DIVERSITY (PROPORTION OF WOMEN)
DIVERSITY (EXECUTIVE ROLE)
DIVERSITY (NATIONALITIES)
RATIO (TEMPORARY/PERMANENT EMPLOYEES)
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SUPPORTIVE ENVIRONMENT
FOR EVERYONE
Röhm provides every employee with an attractive and
supportive working environment. In close cooperation
with the association for severely disabled persons, for
example, employees with an impairment are enabled
to perform a professional activity and are provided
with suitable workplace facilities. Röhm offers a range
of flexible working hours, part-time solutions and
mobile working, among other things, to help reconcile
work and family life.
With the help of Röhm’s international assignment
program, every year employees with specialist competencies or the purpose of further development
work temporary abroad.

AVERAGE AGE
The average age of all actively employed persons is
approximately 43.

AGE STRUCTURE
The age structure of all active Röhm employee
is as follows:

AGE
BELOW THE AGE OF 21

EMPLOYEES
87

21 – 25 YEARS

248

26 – 30 YEARS

413

31 – 35 YEARS

428

36 – 40 YEARS

393

41 – 45 YEARS

379

46 – 50 YEARS

341

51 – 55 YEARS

491

56 – 60 YEARS

570

ABOVE 60 YEARS

190

TOTAL

3,540

DIVERSITY
(PROPORTION OF WOMEN)
IN %
One in five employees at Röhm is female.

PROPORTION OF WOMEN
IN THE OVERALL
WORKFORCE

19.2

PROPORTION OF MEN
IN THE OVERALL
WORKFORCE

80.8
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DIVERSITY
(EXECUTIVE ROLE) IN %

RATIO
(TEMPORARY/PERMANENT
EMPLOYEES) IN %

PROPORTION OF WOMEN
PROPORTION OF

WITH EXECUTIVE ROLE

TEMPORARY EMPLOYEES

IN THE OVERALL
WORKFORCE

8.3

2.5
PROPORTION OF

PROPORTION OF MEN

PERMANENT EMPLOYEES

88.2

WITH EXECUTIVE ROLE
IN THE OVERALL
WORKFORCE IN %

PROPORTION OF
12.5

APPRENTICES IN THE
OVERALL WORKFORCE

3.5

PROPORTION OF WOMEN
WITH EXECUTIVE ROLE

APPRENTICE

IN THE TOTAL NUMBER OF
EXECUTIVE ROLES

QUOTA GERMANY
16.8

(SEE SECTION
“TRAINING“)

PROPORTION OF MEN
WITH EXECUTIVE ROLE
IN THE TOTAL NUMBER OF
EXECUTIVE ROLES

83.2

DIVERSITY
(NATIONALITIES)
The workforce at Röhm consists of a variety of
nationalities, with employees from 43 different
countries working at 15 production sites and other
office locations.

7.0

SOCIAL ENGAGEMENT
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COHESION AND SUPPORT
The consequences of the COVID-19 pandemic have
hit socially disadvantaged people particularly hard.
This makes mutual support and cohesion even more
important. Röhm responded with donations of 17,500
euro in support of “Tafel”, a charitable aid organization
based in Darmstadt, Worms, Wesseling and Hanau,
in 2020.
Already at the outset of the pandemic, Röhm committed itself to social causes and donated FFP2 face
masks, faceshields and urgently needed gloves to
various medical and social institutions.

SUPPORTING THOSE IN DIFFICULTY
AND PROVIDING EDUCATION
Röhm has supported and promoted projects of
the Utho Ngathi association in Africa for several
years. This organization assists people with disabilities who are often isolated and at a disadvantage in the rural areas of southern Africa. In addition, the company is working with the University
of Technology in Pretoria to fund a scholarship for
a young black woman to study polymer technology.

RESPONSIBILITY
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UPHOLDING HUMAN RIGHTS
AROUND THE WORLD
As a global company we are committed to the
Universal Declaration of Human Rights, including the
ban on slavery and human trafficking as well as the
ten principles of the Global Compact of the United
Nations. This is enshrined in our Code of Conduct.
Röhm always conducts for instance a pre-qualification process for new suppliers. Röhm’s Code of Conduct for suppliers is based on a version provided by
the Association of Supply Chain Management,
Procurement and Logistics (BME). In this, the signatories commit to upholding internationally recognized
human rights.

ESTABLISHED SYSTEM FOR THE
QUALIFICATION OF SUPPLIERS
Purchasing department at Röhm implemented a
web-based system in 2020 to provide new suppliers with a global pre-qualification process. Based
on questionnaires and submission of documents
(e.g. certificates) they have to demonstrate
compliance with defined standards for quality,

environmental protection, human and labor rights,
occupational health and safety, anti-corruption
and anti-bribery measures. There are 28 languages
available in the system, so that every supplier can
access the system in his or her own language.

COMPLIANCE
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DEALING WITH
CORRUPTION AND BRIBERY
We attach great importance to combating corruption.
It goes without saying that not only do we abide by
the applicable anti-corruption laws, but also by the
provisions of the UN Global Compact. As such, we are
actively opposed to any form of bribery or granting
benefits to public officials. According to our Code of
Conduct, any benefits granted to clients, suppliers
and other third parties with a view to influencing decisions or acquiring an unfair advantage, are forbidden.
Furthermore, the Code of Conduct emphasizes the
fact that the respective applicable legislation must
always be complied with when interacting with public
officials. Our anti-corruption regulations must be observed when awarding donations or sponsorship too.
Our employees receive regular training on compliance
with these anti-corruption regulations and are obliged
to comply with these.

ACTIVE WHISTLEBLOWER SYSTEM
As of mid-2020, there is a secure communication channel for reporting possible breaches
of the Code of Conduct. Training material
about the requirements and implementation
of the Code of Conduct is provided by means
of an e-learning platform.

THE MOST IMPORTANT
PRINCIPLES FOR CONDUCT
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•

SAFETY ALWAYS COMES FIRST

•

WE STAND FOR DIVERSITY, RESPECT AND FAIRNESS

•

WE KEEP OUR BOOKS AND RECORDS CORRECT AND COMPLETE

•

WE PREVENT CONFLICTS OF INTEREST BY DISCLOSURE

•

WE FIGHT CORRUPTION AND WE AVOID ANY APPEARANCE
OF CORRUPT BEHAVIOR

•

WE FIGHT MONEY LAUNDERING

•

WE COMPLY WITH THE COMPETITION RULES

•

WE COMPLY WITH ALL APPLICABLE TRADE RESTRICTIONS

•

WE PROTECT THE INFORMATION AND ASSETS OF RÖHM AND
RESPECT THIRD PARTIES’ RIGHTS

•

WE RESPECT PRIVACY AND THE DATA PROTECTION REGULATIONS

Röhm GmbH
Deutsche-Telekom-Allee 9
64295 Darmstadt
Germany
Phone: +49 6151 863 7000
www.roehm.com

This information and all further technical advice is based on our present knowledge and experience. However, it implies no liability or other legal responsibility on our part, also with regard to existing third party intellectual property rights, especially patent rights. In particular, no warranty, whether express
or implied, or guarantee of product properties in the legal sense is intended or implied. We reserve the right to make any changes according to technological progress or further developments. The customer is not released from the obligation to conduct careful inspection and testing of incoming goods.
Performance of the product described herein should be verified by testing, which should be carried out only by qualified experts in the sole responsibility
of a customer. Reference to trade names used by other companies is neither a recommendation, nor does it imply that similar products could not be
used.
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