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Foreword from the Board of Management
Running a business responsibly and sustainably requires
effective measures to protect the climate and resources,
which is why we at Röhm have set ambitious goals for
ourselves. We aim for zero: We want to achieve zero Greenhouse Gas emissions (GHG) by 2050.

Dr. Michael Pack
Chief E
 xecutive Officer

Dr. Hans-Peter Hauck
Chief Operating Officer

Achieving our sustainability goals requires pooling every
effort and endeavor across the entire value chain. We are
going to use technological innovation and capital investment
to tailor our processes to ever more environmentally friendly
production methods. The use of renewable raw materials and
energies, and increasing use of recycled materials are important levers to reduce our carbon footprint and promote the
circular economy.
We are well on our way towards doing business in a more
environmentally friendly and social manner. EcoVadis has
certified our Group with a silver level sustainability rating for
the second year in a row. We have made progress in environmental matters while already being very well-positioned.
Furthermore, when it comes to other key topics of the assessment — such as worker and human rights, ethical standards
and sustainable procurement — we already rank above
average in the chemical industry, only two years after our
medium-sized company started. This makes us proud and is
encouraging for us.

Martin Krämer
Chief Financial Officer
and Labor Director

An innovative spirit and creativity are and continue to be part
of the Röhm Group’s DNA worldwide, and we feel a great
responsibility to live up to that. For instance, just recently we
have laid the foundation for a modern research center at our
largest production site in Worms (Germany), and opened a
technology center in China in 2021.

We set trends in technologies that result in more profitable
and sustainable ways to produce methacrylates worldwide,
especially with our Leading in Methacrylates (LiMA) plant,
which is expected to reach mechanical completion in Bay City
(Texas, United States) in 2023. In the future, we at Röhm will
also evaluate projects and investments both according to
economic criteria, and by consistently reviewing the contributions that they make towards environmental protection and
social responsibility.
Our innovative power is and remains the most important key
factor to ensure the success of Röhm in economically and
politically challenging times by means of new business
models and thus ensuring the future of job positions as well.
We create precedents. For instance, in 2021, we paved the
way for expanding the production of PLEXIGLAS® molding
compounds in Europe and Asia. And with PLEXIGLAS®
proTerra, we set a new standard in acrylic sheets from
recycled materials.
Safety and reliability at all levels — whether occupational,
plant, and production safety or transportation and delivery
reliability — are extremely important to us and are a staple of
our needs and future-oriented business strategy. We encourage, empower, and motivate all Röhm employees worldwide
to show initiative and do their best, because we all share the
success.
Climate change, scarcity of resources, and social and political
conflicts around the world require us to position ourselves and
to do whatever is possible, and that’s what we at Röhm are
doing. We are taking responsibility. Our claim is: Respecting
the interests of all our stakeholders.
GRI 2-22
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Ԏ

Röhm’s on-site medical service
provided the most effective measure
against the COVID-19 pandemic by
carrying out a total of 2,390 vaccinations in 2021. Vaccinations were also
offered to family members as well as to
contractor employees working on site.

Ԏ

Environmental
Protection

Corporate
Citizenship

Röhm is enabling employees to
share in the company’s success by
offering participation in a participation
program. More than half of currently
eligible employees in Germany have
taken up this opportunity. Offers in the
company’s other regions will follow.

Ԏ

All permits for the LiMA plant in
Bay City (Texas/US) are in place. The
new C2-based technology that will
be used for the first time requires less
raw materials, energy and water than
conventional processes.

Ԏ

Röhm employees worldwide can now
share their opinions on the company’s
values and culture via short surveys
that are carried out on a regular basis.
More than half of all employees took
part in the first survey.

Ԏ

Ԏ

Röhm will expand its capacities
for PLEXIGLAS® molding compounds
in Worms (Germany) and Shanghai
(China) by 2023. This involves optimizing processes and making them more
energy-efficient.

Ԏ

The company’s Work@Röhm project
is set to bring together the best of
both working worlds: Real collaboration
and face-to-face meetings as well
as maximized flexibility and a better
work-life balance for employees.

Röhm’s proTerra label identifies
particularly sustainable products.
The first available proTerra product
was launched in 2021; a PLEXIGLAS®
sheet made from 90% recycled
acrylic glass.

We are strengthening our research
activities at our largest production site
in Worms (Germany). Laboratories and
pilot plants equipped with state-ofthe-art technology will be completed
there by the start of 2023. In 2021,
we opened a new technology center
in Shanghai (China).

Ԏ

There are currently 184 young people
learning one of twelve professions at
Röhm. This corresponds to a vocational
training rate of 7%, which is well
above the average 4.8% for Germany
as a whole.

Ԏ

Ԏ

Reporting
Principles

Through the acquisition of energy
attribute certificates for electricity
generated from renewable sources,
Röhm has made the electricity
purchased for all its sites in Germany
CO₂-neutral in 2021.

Ԏ

Röhm is once again a recipient of
the EcoVadis Silver Rating — having
significantly improved on last year’s
result. This shows us that we are on
the right track with our commitment
to sustainability.

2-22
GRI 305
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Values
Creativity, Openness, Responsibility and
Entrepreneurship (CORE) are values that
drive our actions within the Röhm Group
as well as towards customers, suppliers,
partners and all other stakeholders.

Raising awareness for values
The BarCamp concept that was launched in 2021
serves to raise awareness of Röhm’s CORE values
of Creativity, Openness, Responsibility and
Entrepreneurship, in day-to-day working environments and offers a way to try out new forms of
collaboration along the lines of Work@Röhm.
A BarCamp is a workshop open to all employees,
where content and structure are developed and
designed by the participants themselves. The
initiators merely provide impetus for possible
topics, which range from the challenges of being
a medium-sized company and digitalization
through to new forms of work. This initiative met
with great interest among employees in 2021.

Products
& Value Chain

Governance
& Compliance

Health
& Safety

People

Environmental
Protection

CREATIVITY
We encourage creative
and unconventional
approaches, work
agile and speedily
and stay curious.

RESPONSIBILITY

Corporate
Citizenship

Reporting
Principles

OPENNESS

C

O

R

E

We act responsibly
and in consideration
for the interests of our
employees, society and sustainable
development. We treat others fairly
and ensure equal opportunities.

We embrace an open
and respectful culture,
this includes honest,
constructive feedback
and mutual trust.

ENTREPRENEURSHIP
We put sustainable
business success as
our top priority. We
therefore encourage the
courageous and prudent
assumption of responsibility
and rapid decision making.

It was one of Röhm’s goals in 2021 to further
embed the company’s CORE values. The
BarCamp initiative will continue supporting
this aim beyond 2021.

GRI 2-29
RÖHM | NON-FINANCIAL REPORT 2021
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50

SUGGESTIONS

Sharing knowledge and experiences

New ways of working goes a team
of shift workers in Worms.

More responsibility for shift workers
“Being able to really move and change something
increases motivation and satisfaction,” says
Miriam Kuhn, a shift worker in Worms (Germany).
She is part of a team of volunteers from four
shifts who, since 2020, have been deciding independently and jointly for which improvements in
operations they will use a fixed budget.
From personal cleaning to hose management,
around 50 suggestions were assessed by the team
for feasibility, urgency and speed, among other
things. “We’re looking for things making the shifts
easier to work,” says shift worker Kevin Müller.
“We want to try out new ways of working,” says
Operations Manager Sibylle Strandt, who initiated
the project. “For me, it was crucial to give responsibility to the employees. After all, they know best
what they need.”

RÖHM | NON-FINANCIAL REPORT 2021

In the “Good to know” event series, employees
give short presentations on exciting projects,
product innovations and other topics covering
diverse aspects of the company. Presentations are
archived as video clips in German and English
and can be accessed at any time. The aim here
is to encourage even better communication and
networking among employees. This is also the
idea behind the “virtual coffee break” initiative.
The format was set up when COVID-19 made
networking within the company significantly more
difficult. Participants from all locations are randomly assigned and then arrange to meet for a
virtual coffee break.

The BarCamp concept serves to raise
awareness of Röhm’s CORE values of
Creativity, Openness, Responsibility
and Entrepreneurship.

were assessed by volunteers
from four shifts in Worms until
end of 2021.

Courses on individual CORE values are offered
regularly via the “GoodHabitz” training platform,
to which all employees have access. Employees
can, for example, take part in an online course
titled “Think outside the box”, which is oriented
towards the value of “Creativity”. Röhm’s CORE
values were also the focus of the company’s first
employee survey.
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TEAM COMMITMENT
EXCEEDS ALL EXPECTATIONS

EcoVadis:
Significantly shinier silver

Process engineer Eduard Liebenau (left)
and operations assistant Patrick Peter
identified best practice examples from
other sites.

RÖHM | NON-FINANCIAL REPORT 2021

Röhm is once again a recipient of the
EcoVadis Silver Rating — having significantly
improved on last year’s result. This shows us
that we are on the right track with our
commitment to sustainability. We’d already
gotten off to a superb start in the environment category in 2020, and achieved strong
growth in 2021. We’re above the chemicals
industry average in all four categories (environment, employment and human rights,
ethics, and sustainable procurement). This is
due, not least, to our excellent energy and
environmental management practices. He
went on to add that Röhm now needs to take
action in defining and implementing detailed
targets and measures for reducing Greenhouse Gas emissions. Visibility of the company’s commitment to employment rights,
human rights and ethics needs to increase
too. The rating result is accessible on the
EcoVadis website.

Lower nitrogen oxide emissions, less use of
sulfuric acid, reduced catalyst consumption — and easier plant operability in the
process: this is the result of an initiative set
in motion by several employees working at
the hydrocyanic acid plant at the Worms
(Germany) site in 2021. At the start of the
project, operations assistant Patrick Peter,
process coordinator Eduard Liebenau and
project manager Jan Strupat began with
identifying best practice examples from
other sites. The Acetone cyanohydrin (ACH)
plant at the Wesseling (Germany) site, for
example, already used hydrogen peroxide. It
quickly became clear that the Wesseling
(Germany) process would need adapting to
conditions at Worms (Germany). The team
approached operation manager Christian
Böing with their proposed solution. “Our goal
is to create an innovation-friendly environment at the plant. Employees need freedom
to develop ideas and optimize processes,”
explains Böing. Although the budget was
tight, the necessary funds were made avail
able without unnecessary formalities. The
project only took a few months from initial
planning through to commissioning. The
end result exceeded all expectations; cost
savings amount to around three and a half
times the investment total — and that is
per year.
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With 3,554 people (as of December
2021) and production sites world
wide the Röhm Group is one of the
leading manufacturers in the meth
acrylate business.

United Nations Sustain
able Development
Goals (SDGs) applicable
for Röhm; the respec
tive contributions are
defined on SDG target
level within the body
of this report.
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Who we are

The Röhm Group is one of the leading manufacturers
in the methacrylate business worldwide. Our products and solutions have allowed us to seize top
global market positions throughout the entire value
chain. Röhm currently employs 3,554 people around
the world (as of December 2021). As a global company with 15 production sites on four continents
we are close to all our customers and markets. Our
global production network and regional positioning
enable us to respond to changes in our markets and
supply our customers quickly and reliably. We build
on decades of experience in the methacrylate business to do so. At the same time, we are continuing
to expand our technological strengths within the
network and tapping into more and more new fields
of application with our products.

We are continuing to expand our
technological strengths and tapping
into more and more new fields
of application with our products.

RÖHM | NON-FINANCIAL REPORT 2021
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Traditionally innovative
Traditionally innovative — we combine Otto Röhm’s
pioneering spirit with the constant pursuit of
innovation. We can look back on more than
100 years of experience and competence. Advent
International as advisor to the private equity
funds which own the majority in Röhm Group,
provides us with unbridled support on our way
to achieving our growth and sustainability goals
with targeted innovations and to become the
leading Methacrylate Verbund.
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GROUP ENTITIES —
RÖHM GROUP
Al Plex
(Luxembourg)
S.à r.L.

Röhm Holding
GmbH

50%
Röhm GmbH

CyPlus GmbH

The organization and its
reporting practices
The subject of this non-financial report is the
Röhm Group. The headquarter of Röhm Group is
located in Darmstadt (Germany). Röhm Group
operates plants and facilities in Germany, the US,
Mexico, China, Taiwan, Hong Kong, Russia, South
Africa, Turkey and India.

Health
& Safety

CyPlus Idesa
S.A.P.I. de C.V.

Roehm Africa
(Pty) Ltd.

Idevo Servicios,
S.A. de C.V.

99.99%
MönchKunststofftechnik
GmbH

Rohm US
HoldCo GmbH

Methacrylate
Chemicals
Roehm Servicios,
S.A. de C.V.

Roehm US
Holding LLC

Methacrylate
Chemicals
Roehm Mexico,
S.A. de C.V.

99.99%*
Röhm China
Holding GmbH

Roehm
Chemicals India
Private Limited

65.25%
Röhm Turkey
Kimya Dış Ticaret
Limited Şirketi

000 Destek

*Röhm Holding 0.01%

Roehm America
LLC
0.01%

Roehm Chemical
(Shanghai) Co.,
Ltd

Roehm Hong
Kong Co., Ltd
51%

Roehm Canada
Inc.

Roehm Forhouse
Optical Polymers
Corporation

2-1
GRI 2-2
RÖHM | NON-FINANCIAL REPORT 2021
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We determined our material Environmental
Social and Governance (ESG) topics from an
inside-out and out-side-in perspective through
a double materiality analysis. The material ESG
topics for Röhm are oriented at the ESG Fact
Sheet Chemicals established by Principles for
Responsible Investment (PRI) in a stakeholder
dialogue including financial market players and
corporations as out-side-in reference as well as
Röhm’s own insights and our stakeholder views.
Our material topics reflect the strong engagement across our stakeholder base, and include:

Sustainability is an integral part of Röhm’s
business strategy worldwide. We focus on
topics that are important for us and our
stakeholders. They constitute the foundation
for our actions and how we do business.

2
8

1

3

4

5

6

7

9

10

12

*
Single-use
plastic

11
*
Biodiversity

Low impact

Impact on Röhm

Very high impact

RÖHM’S DOUBLE IMPACT MATERIALITY ANALYSIS

Low impact

Impact of Röhm

Very high impact

1

Climate Change

2

Energy

3

Circular Economy

10 Reliable and Attractive
Employer
11

4 Environmental
Management
5

Innovation

6

Safety & Security

7

People

8

Diversity & Inclusion

9

Customer Satisfaction

12

Corporate Citizenship,
Human Rights Protection,
sound Supply Chain
Management
Good Governance &
Compliance
Legend
Material Impact Cluster
no hierarchy within
material impact clusters

* Our products are not used in single-use plastic applications and there
fore the impact on microplastic release is currently considered very low.
Nevertheless, we take full responsibility to ensure that from our side
no plastic product enters the environment (e.g. operation clean sweep
is rolled out and managed diligently globally). Further our impact on
biodiversity loss is currently considered low, due to our type of opera
tions, our site locations and the permitting processes we adhere to.

People

Environmental
Protection

Corporate
Citizenship

Reporting
Principles

• our technological strength and innovative
power as well as the variety of products
and solutions
• our well-positioned governance processes
• our strong sense of responsibility and the high
standards in the safe operation of our facilities,

with regard to the health and safety of our
employees and the safety of our products
• our policy and projects to encourage,
empower and motivate employees worldwide
• our ambitious goals regarding
environmental protection
• our awareness and engagement in social issues.
We recognize our responsibility to support the
implementation of the United Nations Sustain
able Development Goals (SDGs) and for this we
evaluated the SDG targets to identify those
where our business activities make the greatest
direct impact.

We rely on competent partnerships
and reliable collaboration with our
customers and suppliers. We wouldn’t
be where we are today if it weren’t
for the trust of our stakeholders.
Hans-Peter Hauck
Chief Operating Officer and in charge
of sustainability at Röhm

2-22
2-29
3-1
GRI 3-2
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Stay innovative and reliable

Well-positioned in governance

Innovation for processes and products are our
DNA and at the core of our competitive advantage
and the enabler for our path to achieve zero
Greenhouse Gas emissions by 2050 and circular
economy. All our sustainability goals we will
achieve with focused research and development,
innovative technologies, improved processes, the
use of renewable raw materials and energies and,
are grounded in our strong partnerships with
customers and suppliers around the world. Customer centricity and customer satisfaction,
operational excellence and responsible business
conduct on all relevant levers are the basis for our
long-term financial success.

Good Governance and Compliance is self-evident
and anchored in Röhm’s business conduct. It
includes mechanisms to safeguard good governance and compliance, to anticipate and adapt
to business risks and regulatory changes and to
ensure all measures for anti-corruption and anti
bribery are taken, including control committees.
Transparent, open, and reliable communications
are the key communication principles for us.
Governance management, compliance management, and risk management are and remain our
essential leadership tasks.

With these activities we contribute to the following Sustainable Development Goals (SDG’s) and
their corresponding targets, further outlined in the
→ Annex:

With these activities we contribute to the following SDG’s and their corresponding targets, further
outlined in the → Annex:

8.8

9.4

12.4
12.5
12.6

7.3

9.4

12.2

13.2

12.4

People

Environmental
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Corporate
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Safety is our top priority —
always and everywhere.

Safety first
Safety and security are and have always been
at the core of our business conduct. We secure
and increase safety and security on all levers
for our plant, people, products, customers, transports, supply chain and IT & cyber. Our goal is
and remains: Zero accidents.
With these activities we contribute to the following SDG’s and their corresponding targets, further
outlined in the → Annex:

Read more in → chapter 3.

12.5
12.6

Read more in → chapter 2.

8.8

9.4

12.4
12.5
12.6

Read more → chapter 4.
2-22
GRI 3-3
RÖHM | NON-FINANCIAL REPORT 2021
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Empower people
People are at the heart of Röhm’s success. People’s
personal development and transition to new work
are an important concern for us. People can raise
their voice and contribute by this to the continuous
improvements at Röhm. We take responsibility
to ensure a diverse and inclusive working environment which is based on equal opportunities to
continuously attract, retain talent in our workforce.

People’s health, safety and
well-being as well as our support
are very important for us.

In 2022, we will develop and implement new and
creative solutions in projects and processes
based on our CORE values. Coordinated by the
Global Leadership Team, we intend to gather,
communicate, and implement best practices to
make decisions more quickly and to improve

collaboration. In 2022, Röhm will analyze the state
of diversity in the company and develop a Diver
sity & Inclusion Strategy (D&I) with implementation-oriented measures and create a global and
regional governance structure.
Furthermore, we are implementing the HI5 employee participation program in the US and China.
Employees in Germany, the US, and China can
invest in shares in the program and participate in
Röhm’s success in 2022. The continued execution
of Work@Röhm and all our actions serve to
maintain our position as a reliable and attractive
employer.
With these activities we contribute to the following SDG’s and their corresponding targets, further
outlined in the → Annex:

5.5

8.6

12.4

5.1

8.8

12.5
12.6

Read more in → chapter 5.

We want to make decisions more
quickly and improve collaboration.

2-22
GRI 3-3
RÖHM | NON-FINANCIAL REPORT 2021
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Protect the Environment
Track 2030 is a good basis for tangible interim
targets: By 2030, we reduce the carbon footprint
of the products we manufacture and sell by 30%
per ton compared to 2020. But we go one step
further. We aim for zero: We want to achieve zero
Greenhouse Gas emissions (GHG) by 2050 for
Scope 1, 2 and 3. For this we are committed to
consequently transform our products, technologies
and production processes to continuously reduce
the GHG load. Remaining emission may have to
be compensated using certified GHG removal pro
grams. This is in line with the European Union (EU)
goal to be climate neutral by 2050 — an economy
with net-zero Greenhouse Gas. This objective is
at the heart of the European Green Deal accord
ing to the EU’s commitment to global climate
action under the Paris Agreement.
We are doing our part to promote the circular
economy together with competent and strong
partnerships along the value chain for products
and business models.
We support the clean energy transition through
increasing energy efficiency and use of renewable
energy sources. Safeguarding energy security as
well as to ensure energy availability and manage
energy costs is one of the main tasks of our energy
management. In 2022, targeted energy-saving
measures at our locations in Germany will result
in a truly demonstrable reduction of overall energy
needs, amounting to more than 13.5 GWh per year.

We are continuously assuming full responsibility
for safe and sound water, wastewater, waste
management and environmental management on
all levels. Conserving and protecting water and
using it efficiently are a matter of course for us,
primarily in regions where the availability of this
resource can be scarce. We have pledged to re
cycle all Polymethylmethacrylate (PMMA) related
product waste that originate from our plants
worldwide and to completely forgo incineration or
landfilling by 2030.

We aim for

ZERO

We want to achieve zero Green
house Gas emissions (GHG)
by 2050 for Scope 1, 2 and 3.

We take action to ensure mid- and long-term
adaption of our operations to the risks deriving
from climate change.
Röhm is also a member of Operation Clean
Sweep® (OCS), an international alliance dedicated
to preventing the loss of plastic granules, flakes
and powders and ensuring that these materials do
not enter the environment. “With our membership
in OCS, a voluntary commitment, we are assuming
responsibility for our materials and share our
experience and know-how with other companies,”
says Hans-Peter Hauck, Chief Operating Officer
and Röhm sponsor of this initiative. Responsible
handling of plastic granulates not only protects
the environment, but also contributes to greater
economic efficiency in production, processing
and transport. With technical and organizational
measures, we want to continuously move closer
to the goal of “zero pellet loss”.

With these activities we contribute the
following SDG’s and their corresponding
targets, further outlined in the → Annex:

6.3

7.3

9.4

13.2

14.1

6.5

12.2
12.4
12.5
12.6

Read more in → chapter 6.

2-22
2-28
3-3
GRI 305
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Stay engaged
Success, reliability, a focus on service, fairness,
a willingness to cooperate, safety and security,
esteem, recognition, perspectives — these are just
a few of the things that our stakeholders expect
from us and that we at Röhm take very seriously
on a global level. We thrive to operate as a good
corporate citizen and maintaining close and
supportive relationships with local communities.
As such, we seek and maintain continuous interaction with all our stakeholders and deeply involve
them in the needs-based and future-oriented
development of our business strategy. Our most
important stakeholders are present and future
employees, investors, customers, suppliers, and
the people who live around our locations.
The Röhm Group holds around 100 different
memberships with a total contribution volume of
approximately € 1 Million. We see memberships
in national and international organizations and
initiatives as a way of protecting common interests, exchanging information, best practices and
know-how, collaborating on and harmonizing
standards and legislation proposals and engaging
in exciting joint project work.

Our regional and international commitments
include memberships in the Chemical Industry
Association (VCI), in the Responsible Care Global
Charter, the American Chemistry Council (ACC),
the European Chemical Industry Council (CEFIC),
the China Petroleum and Chemical Industry
Federation (CPCIF), Plastics Europe and other
organizations relevant to the industry. On
a national level, we are actively participating in
employers’ associations, chambers of commerce
and industry, cooperatives and other administrative institutions. For each membership, a dedicated Röhm representative serves as a link between
the company and the association or organization.

Our most important stakeholders are
present and future employees, lenders,
customers, suppliers, and the people
who live around our locations.

With these activities we contribute to the following SDG’s and their corresponding targets, further
outlined in the → Annex:

2-22
12.6

2-23
2-24

Read more in → chapter 7.

2-28
2-29
GRI 3-3
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There are three components
that make up the strength
of our Verbund: A common
raw material base, closely
networked structures and
a high degree of flexibility.
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Technology
and Innovation
Röhm’s business activities are
split into two business segments:
Upstream and Downstream.
The Bulk Monomers business unit
forms the Upstream segment,
while the Downstream segment
comprises the four business units
Molding Compounds, Methacry
late Resins, Acrylic Products and
CyPlus Technologies.

Along the entire value chain,
Röhm’s employees are making
efforts to reduce the company’s
carbon footprint and drive
forward the circular economy.
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Business and Markets
We are the inventor of PLEXIGLAS® one of the
world’s most famous brands of acrylic glass and
one of the most versatile and high-quality
plastics on the market. We deliver semi-finished
products, molding compounds and films made
from PLEXIGLAS®. PLEXIGLAS®, which is sold in
Americas under the brand name ACRYLITE®, is
used in industrial construction, architecture and
car manufacturing, but also features in visual
communication and furniture, trade fairs and store
construction, innovative lighting concepts as well
as medical products under the brand CYROLITE®.
An indispensable preliminary product for
PLEXIGLAS® is methyl methacrylate (MMA)
which is also produced at Röhm and branded
as MERACRYL®. Versatile properties make
MERACRYL® methacrylate monomers the
products of choice for a variety of applications
including the main areas coatings, plastics and
construction. Under the brands DEGAROUTE®,
DEGADUR® and DEGALAN®, the Methacrylate
Resins business unit produces, for example,
reactive resins for road markings and industrial
flooring as well as binders for paints and heat
sealing applications. Cyanides help to aid the
efficient extraction

of precious metals, metallic
surface treatment

and assist in synthesis processes in the chemical-pharmaceutical industry.

GRI 2-6
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Innovations
LiMA plant in Bay City
(Texas/US) is scheduled
for technical completion
in 2023 and will deliver
a production volume of

250,000

We are committed to our claim “Traditionally
Innovative”. We consistently develop technologies,
processes, products and applications along the
entire value chain to supply markets with future
oriented solutions. In 2021, we made some signi
ficant progress in this regard.

METRIC TONS

per year

Strengthening research
With the planned pooling of research activities
at our largest production site in Worms (Germany),
we intend to strengthen our competitive edge
in technology and further expand our leading
market positions. The new research center, which
is due for completion in early 2023, will feature
laboratories and pilot plants equipped with
state-of-the-art technology, providing Röhm
employees with ideal conditions to further develop
processes, products and applications, and tap
into new markets.

Resource-efficient technology

Groundbreaking ceremony for a
new state-of-the-art innovation
center in Worms (Germany).

In mid-2021, Röhm reached another milestone on
its way to becoming the market leader in meth
acrylates when it received approval by the Super
visory Board for the construction of the Leading
in Methacrylates (LiMA) plant, which will manu

People

Environmental
Protection

Corporate
Citizenship

Reporting
Principles

facture methyl methacrylate (MMA) through a
new process. The LiMA project is an integral part
of the company’s strategy. The C2-based technology developed by researchers at Röhm uses
raw materials such as ethylene and methanol,
which are readily available on the US Gulf Coast.
This ensures optimal security of supply for cus
tomers. In addition, the innovative technology
also enables high product yields with low energy
consumption and reduced volumes of wastewater.
The new technology carries the lowest carbon
footprint per metric ton of MMA among all exist
ing MMA processes. As a result, LiMA is setting
new standards in terms of making efficient use of
resources and significantly reducing stress on the
environment. The new plant in Bay City (Texas/US)
is scheduled for technical completion in 2023 and
will deliver a production volume of 250,000 tons.

Increased delivery reliability
and energy efficiency
Röhm plans to expand its capacities for
PLEXIGLAS® molding compounds in Germany
and China by 2023. Production processes will be
optimized and energy-efficient processes established as part of this capacity expansion. This
includes the use of a patented process developed
by Röhm for the production of impact-resistant
molding compounds. These investments will help
increase delivery reliability and flexibility.

2-6
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DIFFERENT SCOPES FOR THE
LIFE-CYCLE-ASSESSMENT

Making our Greenhouse Gas
Emissions measurable
Röhm has set ambitious targets for reducing its
product carbon footprint as part of the company’s
Track 2030 sustainability program. At Röhm, and

Fields of action in three
life cycle phases
Looking at the five phases of the product life
cycle — raw material extraction, production,
distribution, use and disposal — Röhm has defined
specific fields of action in three areas. The first of
these is the use of alternative raw materials and
energy sources. Here, LCAs help to quantify and
assess the global warming potential of alternative
raw materials and energy sources. The second
focus is on technological improvements such as
process optimization and the development of new
processes — such as LiMA — aimed at reducing
the company’s carbon footprint. Such measures
can be quantified by LCA, enabling an ecological

dimension to be added to technological and eco
nomic assessment criteria. The third area involves
closing the product life cycle, for instance by
recycling PLEXIGLAS® at the end of its use phase.
The benefits achieved in this respect can also

Processing

Transport

SCOPE 2

SCOPE 1

Energy
purchase

Company
emissions

Product carbon footprint (PCF)

Röhm’s Innovation Management team is currently
working with external partners to investigate ways
of reducing the carbon footprint of resources such
as acetone, a key raw material for the manufacture
of methyl methacrylate, in production.

Extraction
Gate-to-Gate

Replacing fossil raw materials such as ethylene,
acetone and/or isobutene with renewable or recy
cled raw materials is the aim behind the decarbonization concept for C2, C3 and C4-based
technologies used for the production of methyl
methacrylate. In this context, Röhm is working on
suitable strategies and technologies to work
with collaboration partners on making the energy
required for production, such as steam and
electricity, available from non-fossil sources.

SCOPE 3 – UPSTREAM
(FEEDSTOCKS & RAW MATERIAL)

Cradle-to-Gate

Reducing the company’s carbon footprint and
promoting the circular economy of MMA-based
products are two key areas of focus within our
sustainability strategy. Both require the expertise
and efforts of our Innovation Management team
in terms of collaborative projects, and especially
those with external partners.

across the entire chemical industry, global climate
targets are prompting a transformation process
aimed at achieving a Greenhouse Gas neutral
production by 2050. In this context, life cycle
assessments (LCA) provide a systematic approach
to measuring and assessing the environmental
impact of our products. We are currently using
this method to determine the carbon footprints
of our core products at various production sites.
It serves as a basis to set ourselves ambitious
goals to reduce our Greenhouse Gas emissions.

Cradle-to-Grave

Promising collaboration projects

SCOPE 3 – DOWNSTREAM
(PRODUCTS & UTILISATION PHASE)

Transport
Distribution

Operation

End-of-life

The cradle-to-gate analysis which comprises the
Scope 1, 2 and 3 (upstream) emissions is used to
determine Röhm’s Product Carbon Footprint (PCF)

Analyzing the environmental impact
of our processes and knowing where
and how much carbon footprint is
generated enables us to make targeted
process improvements precisely from
this perspective.
Steffen Krill
Head of Innovation Management

2-6
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TYPICAL ILLUSTRATION OF
MMA-PRODUCTION IN THE C3-PROCESS
be precisely quantified with the help of an LCA.
Röhm will not carry out everything itself here, the
intention is to establish a network with external
parties for aspects such as LCA certification.
Röhm takes the cradle-to-gate approach for life
cycle assessment in accordance with ISO 14040
and chemical industry guidelines. This takes into
account the carbon load of the raw and auxiliary
materials used and further Scope 3 (upstream)
emissions, and Greenhouse Gas emissions caused
by the various Röhm processes involved (Scope 1
emissions) as well as imported energy such as
electricity and steam (Scope 2 emissions). Life
cycle assessments for existing processes are
based on the measurement data of the raw ma
terial, energy and emissions involved. This data is
collected at the relevant plants and facilities.

Assessment of large-scale plants
Röhm has completed life cycle assessments for
its large-scale continuous MMA plants in Fortier
(Louisiana/US), Shanghai (China), Worms and
Wesseling (Germany) and a study relating to the
recently developed LiMA technology. There are also
LCA studies available for selected Acrylic Products, Methacrylate Resins, Molding Compound and
CyPlus Technologies products. The initial aim is
to build on expertise in the field of life cycle as
sessment and sustainability analysis and update
existing LCA models in close collaboration with
production and energy suppliers. The results of this
will then be used to identify the measures most

likely to lead to the achievement of Track 2030
targets. Röhm is in the process of extending life
cycle assessment to the use phase of selected
products. We are working with customers in pilot
projects to further expand the expertise required
for product life cycle analysis.

Feed stocks
Energy

Cradle-to-Gate
Supplier

A strong Supply Chain
The COVID-19 pandemic has exposed the
vulnerability of global supply chains. Unforeseen
closures of ports and sea routes, capacity losses
through slower processes due to hygiene measures, marked variations in workforce availability
because of widely differing regional regulations
as well as significantly changing demand patterns in several parts of the world, have upset the
rhythm of established material flows on a global
scale. Resulting materials and transport bottlenecks have also presented the Röhm Group with
major challenges. For the Supply Chain Team, this
has meant coordinating production and demand
even more intensively worldwide, shortening plan
ning cycles and further increasing supply chain
transparency. As part of this, Röhm is increasingly drawing on strong partners, tapping alternative
sources of supply and exploring greater flexibility
in areas such as packaging choices, means of
transport and transport routes, all with the aim of
ensuring delivery reliability and customer satisfaction. Greater regionalization of business and
supply relationships has the additional potential
to help reduce the Röhm Group’s Greenhouse Gas
emissions worldwide.

Feed stocks
Utilities

Power plant

Energy
Utilities

Gate-to-Gate

Waste
Waste water

ACHproduction

MMAproduction

HCNproduction

H2SO4production

Direct emissions

Byproducts

MMA

For the LCA of the MMA-Product various
material and energy streams for the different
processing plants are taken into account.
2-6
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Along the entire value chain, Röhm
employees are making efforts to reduce
the company’s carbon footprint and
drive forward the circular economy.
The outcomes of 2021 are encouraging.

Less CO₂ needed for roads
Road markings based on DEGAROUTE® proTerra
100 binder resins can now also be produced with
recycled polymethyl methacrylate (PMMA).
Laboratory and application tests show that the
quality and performance of this innovation is
comparable to already established products. The
Methacrylate Resins business unit will therefore
not only be able to reduce the carbon footprint of
its DEGAROUTE® product range and make use of
a circular raw material in the future, but also
support the sustainability goals of customers.
After all, raw materials currently account for 90%
of the carbon footprint of a formulated road
marking material, whereby the resin has a significant impact. Proof of concept studies were
preceded by LCA calculations in line with the
latest standards, which serve to meet customer
information needs, and to steer process and
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The first available proTerra
product was launched in 2021;
a PLEXIGLAS® sheet made
from 90% recycled acrylic glass.

product design towards future viability and sus
tainability, thereby further differentiating the
company’s products from those of its competitors.
The Methacrylate Resins business unit also made
progress in terms of water and energy conservation. This included improving the monomer-to-
water ratio in suspension polymerization for selec
ted products and implementing process times in
binder production for a number of products.

PLEXIGLAS® proTerra range expands
In spring 2021, the Acrylic Products business unit
launched the first product to carry the proTerra
brand label at Röhm: a coextruded, opaque solid
sheet in black that is made from 90% recycled
acrylic glass. All new products from Röhm that
contribute to reducing the carbon footprint during
production or after sale, or conserve resources
such as raw materials, energy or water, qualify for
this label. The black PLEXIGLAS® proTerra sheet
has now been joined by a clear version and tests
for the launch of a white sheet are nearing
completion. Röhm recycles residual acrylic glass
to produce PLEXIGLAS® proTerra. This forms the
core of the finished sheet, which is sandwiched
between outer layers of new material.

BRAND QUALIFIER FOR
SUSTAINABLE PRODUCTS
All new Röhm products that
contribute to reducing the carbon
footprint during production or
after sale, or conserve resources
such as raw materials, energy or
water, will be given the proTerra
label. This label is a seal of quality
for sustainable products and services. The brand qualifier makes it

easier for customers and consumers to decide on their purchases.
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PLEXIGLAS® proTerra is in demand worldwide. To
ensure a sufficient supply of raw materials, Roehm
Africa in Elandsfontein (Johannesburg/South
Africa) is working with distributors and customers
to collect, granulate and process used material
and offcuts. Soon after the market launch in
Europe, demand for recycled acrylic glass sheets
also became evident in the US, so employees
at Roehm America developed a similar portfolio
that also meets the proTerra criteria. Recycled
acrylic glass sheets under the brand names
PLEXIGLAS® and ACRYLITE® are now available in
three regions: Europe, South Africa and the US.

Monitoring conserves resources
The CyPlus Technology business unit uses an
energy monitoring tool at its production facilities
in Wesseling (Germany), which measures, documents and evaluates the steam, electricity and
gas consumed by machinery under different
operating conditions. With this tool, energy
measures such as the replacement of pumps or
other components can be checked for their
efficiency and effectiveness in reducing energy
consumption and therefore CO₂ emissions. The
energy monitoring tool has been developed as
part of the new CyPlus Technology service portfolio for customers in the precious metals mining
industry. It evaluates customer process data using
machine learning so that recommendations for
process improvements

can be made. The aim of
the new service offering, which will be marketed
under the name Cy4Cast in future, is to reduce
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the use of chemicals and energy in the extraction
of gold and other precious metals and achieve
better precious metal yields. Initial pilot projects
with customers in the mining industry are already
underway.

Sustainable concepts
for the highest demands
Long-term successful customer relationships are
based on reliability, trust and a good mutual
understanding of the needs and requirements of
each partner. The Molding Compounds business
unit has underscored the importance of sustainability by creating in 2021 a new integral “Global
Sustainability Management” function and seeks
dialog with business partners along the entire
supply chain, from raw material suppliers and
subcontractors to OEMs, with a view to collaboratively developing new ideas and concepts.
As a result of properties such as UV and weather
resistance, PLEXIGLAS® molding compounds
are particularly used for applications with a long
lifespan or service life. Such molding compounds
already add to the efficient use of resources in
terms of the products that are made from them.
The material is rarely used in items for single-use
applications.
The business unit is also focusing on other specific
aspects that have the potential to make production more sustainable. These include, for example,
the possible use of raw materials from chemical
302
GRI 305
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and mechanical recycling as well as those certified in accordance with International Sustainability
& Carbon Certification (ISCC). However, it needs
to be ensured that the development of low-carbon
materials doesn’t compromise on the high-quality
requirements regarding appearance and other
functional properties.
Material flows were analyzed at PLEXIGLAS®
molding compounds production plants in 2021,
and the number of recycling and reuse partners
was increased to reduce waste and keep more
valuable raw materials in the production cycle.

Products
& Value Chain

Governance
& Compliance

Health
& Safety

Our products are

People

Environmental
Protection

Corporate
Citizenship

Reporting
Principles

We will reduce waste
and keep more valuable
raw materials in
the production cycle.

characterized by excellent light
transmittance, UV stability,
thermal insulation performance
and durability, and therefore
make a significant contribution to
reducing energy consumption in
the application and use phase. LCA
studies on this are already avail
able for selected Röhm products.

Drawing on experience
There is always potential for optimizing plants and
processes, and for improving yields using fewer
raw materials and less energy. Shift workers have
a wealth of experience to contribute here, and this
needs to be put to greater use. To this end, workshops were held at the hydrocyanic and sulfuric
acid production facilities of the Bulk Monomers
business unit in Worms and Wesseling (Germany)
in 2021, to generate ideas that are not only cost
efficient but also have an effective impact on
reducing CO₂ and conserving raw materials. At
present, the raw materials used in the mentioned
facilities make up two-thirds of the carbon foot
print; one-third is accounted for by the use of
energy sources and other supply utilities such as
steam, water and cooling.

The experience of the employees
on shift is particularly valuable.

302
GRI 305
RÖHM | NON-FINANCIAL REPORT 2021

page 23

TAKING
RESPONSIBILITY

Preface

Company
& Strategy

Products
& Value Chain

Governance
& Compliance

Health
& Safety

People

Environmental
Protection

Corporate
Citizenship

204

Procurement & Suppliers

SUPPLIERS

At Röhm, we make sure that our
suppliers comply with the same
environmental and social standards
and overall regulatory standards.
For this we have a webbased tool
in place that supports us with our
supplier assessment.

Ensuring Anti-Corruption and
Anti-Competitive Behavior
Whenever we plan to enter into a business
relationship with a new supplier that exceeds a
certain threshold of sales volume, a dedicated
prequalification process screens the company
for potential risks in the areas of corruption and
bribery, environment, human and labor rights,
occupational safety and responsibility along the
value chain. Meeting these criteria is an indis
pensable prerequisite for doing business with us.
Suppliers have to answer a comprehensive
questionnaire, and also have the opportunity to
upload certificates to prove that they have been
audited for certain standards.

With this tool, available in 28 languages so that
suppliers can access the system in their own
language, we are well-prepared to meet the
requirements of the upcoming German supply
chain act in 2023. We have already started to
screen our existing suppliers, and so far, no issues
have been detected that would require follow
up measures. Should issues ever arise, we would
encourage the supplier to improve its standards
and, should the company fail to do so, eventually
terminate the business relationship. These
suppliers would be blocked in our
procurement system until they meet
We take responsibility for all our
the necessary criteria.
products along the value chain.

were assessed for human
rights & labor in year 2021

Reporting
Principles

142

suppliers
in year 2020

19

suppliers
were identitfied as having
potential negative impact
in 2021

0

suppliers
were identitfied as having
significant actual negative
impact in 2021

185

suppliers
proofed to be compilant

in 2021
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Low-risk regions and industries

142

suppliers
in year 2020

31

suppliers
were identitfied as having
potential negative impact
in 2021

0

suppliers
were identitfied as having
significant actual negative
impact in 2021

173

suppliers
proofed to be compliant

in 2021

Our suppliers are mainly based in Europe, the US
and China. As we do not source from regions with
a significant risk for child or forced labor, no such
incidents have become known. Nor do we source
environmentally critical raw materials, and we have
not detected any environmental issues at our
suppliers’ operations. Nevertheless, our tool also
screens the Internet for keywords — for instance in
social media — that draw a connection between
certain risks and company names of our suppliers.
Our procurement team follows up on any such
notification, but so far, all of them have been
irrelevant cases.
To lower the carbon footprint of our products and
meet the goals of our Track 2030 agenda, we also
cooperate with suppliers on the development of
materials and production processes with lower
Greenhouse Gas emissions, for instance on com
ponents with a larger share of biobased or recycled materials.
Suppliers with potential negative impact are being
looked into to determine the reason for this
classification by the system. Mostly, these cases
are due to unanswered or misunderstood questions
or expired certificates. A direct clarification with
the supplier concerned usually leads to subsequent classification in the compliant category.

We comply with environmental norms,
social standards and legislation and
require the same from all our suppliers.

We are interested in
long-term relationships
based on transparency
and trust and don’t leave
integrity to chance.

2-23
2-24
2-25
2-26
308
308-1

Heinz Gehri

308-2

Head of Procurement
Governance & Processes
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Röhm Group is based on clear
rules and responsibilities. It forms
the basis for shaping the business
strategy and achieving the
company’s goals.
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Governance
Our governance system encompasses the
processes, practices and policies that our
company relies on to make formal decisions
and to manage the company.

The Board of Directors is responsible for the
business of the respective company. The Board
of Röhm GmbH comprises Dr. Michael Pack
(Chief Executive Officer), Dr. Hans-Peter Hauck
(Chief Operating Officer), and Martin Krämer
(Chief Financial Officer and Labor Director).
All technical and disciplinary responsibilities are
clearly defined in the business allocation plan.

The boards of the companies outside
Germany are each staffed with
at least one representative of Röhm
GmbH, Darmstadt (Germany).

2-9
2-11
2-13
2-15
GRI 2-16
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Depending on the legal system and local circumstances, the Board either manages the company
itself or appoints a general manager. The boards
of the companies outside Germany are each
staffed with at least one representative of Röhm
GmbH, Darmstadt (Germany), to ensure continuous exchange of information and coherent governance throughout the entire Röhm Group.
A Supervisory Board was established for Röhm
GmbH, consisting of six representatives each of
the shareholder and the employees. The Super
visory Board has to approve the terms of employment of the Directors of Röhm GmbH and monitors
their activities. Certain measures and transactions
of Röhm GmbH require the approval of the Supervisory Board. The Supervisory Board meets at
least twice a year to decide on investments and
other measures relevant to the business as well
as to receive a comprehensive report from the
management about the status of the Röhm Group,
including, but not limited to, financials, business
development, HR matters, ESHQ, sustainability,
critical concerns and compliance.
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The Global Leadership Team meets once a
quarter. It serves primarily to exchange information
between the Board of Röhm GmbH, the heads of
the business units and functional divisions as well
as the regional presidents.
Certain measures and transactions of the com
panies of the Röhm Group require the approval
of the Shareholders’ Meeting. The shareholder of
the Röhm Group is AI Plex (Luxembourg) S.à r.l.
The Compliance Committee serves primarily to
coordinate and exchange information between
the Segment Compliance Officers, the Chief
Compliance Officer and the head of Internal Audit.
Among other things, the Risk Committee is respon
sible for monitoring the continuous risk management process and validating the company-wide
risk situation. The Risk Committee comprises the
Chief Financial Officer and the heads of the
business units and certain functional divisions.

2-9
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RESPONSIBILITY OF MANAGEMENT

Compliance
PREVENTION

DETECTION

RESPONSE

Risk Analysis

Whistleblower System

Corrective Measures

Policies & Processes

Investigations

Sanctions

Awareness

Monitoring & Audits

Training
Advise & Support

COMPLIANCE REPORTING

CONTINOUS IMPROVEMENT

Preventing and combating corruption is a priority
at Röhm. It goes without saying that not only
do we abide by the applicable anti-corruption
laws, but also by the provisions of the UN Global
Compact. We also have our own Code of Conduct.

ADEQUACY, EFFECTIVENESS

CORPORATE VALUES

COMPLIANCE ORGANIZATION

Any benefits granted to clients, suppliers and other third
parties with a view to influencing decisions or acquiring an
unfair advantage, are forbidden. All applicable legislation
must be complied with anywhere in the world and that
anti-corruption regulations also must be observed when
awarding donations or sponsorship.
Our employees worldwide have completed trainings on the
Code of Conduct which are available in three languages and
have to be repeated regularly. Alongside our training module
on data protection, it is one of the mandatory modules
for our entire global staff. The Code of Conduct also stresses
employees’ obligation to seek advice if in doubt about the
permissibility of gifts or invitations.
It is clearly defined in our Policy on gifts and hospitality
up to which extent and under which circumstances giving or
receiving presents or invitations is permissible and if and
when they have to be reported to the responsible compliance

officer or manager. Especially benefits for officials have
to be approved as soon as they surpass a certain threshold.
These thresholds are also reflecting local tax regulations.
Donations always have to be approved by the responsible
managing director.

Röhm follows a “PreventionDetection-Response-Principle” which
is being applied regularly to the
company’s activities a
 nd processes.

We constantly monitor legislatory developments worldwide,
adapting our policies accordingly with adherence to the
strictest standards.
In 2021, no incidents of corruptive or anti-competitive
behavior have been documented. We see this as a clear signal
that our prevention and monitoring tools in place are effective. Nevertheless, we would not shy away from disciplinary
measures up to the termination of contracts and/or criminal
proceedings, should such cases become known.
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Preventing Anti-Competitive Behavior

Our compliance management system
ensures that zero tolerance for
corruption is enforced throughout
our organization.
Dr. Wolfgang Beck
Chief Compliance Officer

ACTIVE WHISTLEBLOWER SYSTEM
Our whistleblower system introduced in 2020 for internal reporting
of possible breaches of the Code of
Conduct has meanwhile been extended to external sources and has
been publicly communicated. It can
be accessed via our website where
our Code of Conduct is always
available for download in five languages. Submissions may be made
anonymously and be followed up

Our Competition Law Guidelines clearly define which behaviors constitute a breach of our ban on anti-competitive
behavior. Especially our sales people but also other areas of
relevance to antitrust regulations can tap into comprehensive
resources including trainings and guidelines to ensure that
their actions are in compliance with local laws and corporate
regulations.
Particular attention is paid to the protection of sensitive
business information including prices, our pricing policy, price
elements, price changes, early payment discounts, rebates,
bonuses, as well as other strategic information such as
current or potential customers, contract negotiations and the
participation in tenders, sales or purchase volumes, turnovers,
margins, market shares, incoming orders, procurement and
production costs, capacities and capacity expansions, stocks,
business and strategic plans including marketing, sales and
product development plans, investments, R&D
programs etc. The guidelines offer a clear overview
of the circumstances under which certain information may be disclosed or not.
upon immediately. Since 2020,
eight incidents were reported via
this notification

system. The Röhm
Group encourages its employees,
business partners and other stakeholders to make active use of the
whistleblower system, strengthens
awareness about the system via
appropriate communication and
training efforts and takes care to
ensure that it is easily accessible.

When engaging in contract negotiations, we
always consider beforehand whether cooperation
with a particular company may constitute a
violation of antitrust legislation and mandate
corresponding reviews. Responsible for the
enforcement of both antitrust and competition
regulations as well as anti-corruption measures
is the global management team under the super
vision of our inhouse counsels and the Chief
Compliance Officer. During the reporting period,
there were no legal actions pending or completed.
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Taxes

NO

INCIDENTS
of non-compliance
with tax regulations
documented through
out the group.

We strictly enforce the
adherence to all applicable
tax regulations in all
jurisdictions we operate in.

Tax transparency and tax compliance are at the
core of our tax strategy at Röhm. The purpose
of our tax policy is to ensure a uniform approach
to tax compliance throughout the group to
avoid financial and reputational damage to the
company, its legal entities and its individuals.
For us, preventing financial risks is an important
cornerstone of ensuring a sustainable future
of our group.
At Röhm, we have no intent to avoid taxes anywhere in
the world and strictly enforce the adherence to all appli
cable tax regulations in all jurisdictions we operate in.
Responsible for the enforcement of the strict adherence to
tax legislation is our Head of Taxes in close consultation
with our Chief Financial Officer and the managing directors
in our country organizations.
We not only make sure that we always
cascade and implement the latest changes
to tax laws. We also take a proactive
approach in responding to and preparing
for tax policy developments as soon as
they appear on the horizon. One of the
issues closely monitored, for instance, is
the introduction of the global minimum
tax of 15% as approved by the G20 finance
ministers in October 2021. The integration

Our tax compliance system is
designed primarily to avoid
financial harm to our company
and its employees.
Jörg Eichholz
Head of Taxes

of the global tax into our tax system, along with the necessary information and training cascading through the organization and the countries, will be an important project in 2022.
Regarding ongoing taxation issues discussed in the public
arena that affect our business, we engage in discussions and
communicate our position within the industry associations
that we are a member of, for instance the Chemical Industry
Association (VCI) in Germany.

Worldwide consolidation of all data
Our headquarters determine the guidelines on tax reporting
which have to be followed by all country organizations. The
respective managing directors are obliged to make sure that
their organizations are aware of and trained in the reporting
rules that they have to follow. All data are reported back to
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our headquarters via our Global Tax Center, an end-to-end
IT solution for tax compliance, with which we consolidate
our tax data worldwide. Users globally have been trained in
how to use this system.
In addition, we fulfill the requirements of the Country-byCountry Reporting (CbCR) standard, a risk analysis tool
introduced by the OECD BEPS Action 13 for all large multi
national enterprises (MNEs). This reporting provides aggregate data on the global allocation of income, profit, taxes
paid and economic activity among tax jurisdictions in which
the MNEs operates and is shared with tax administrations
in these jurisdictions. A complete list of our entities and
the applicable tax jurisdictions can be found in our financial statement.
In 2020, we have also taken a first step to implement an
additional Tax Compliance Management System (TCMS),
which will monitor the adherence of all Röhm entities to
tax regulations, including timely filing and completion of tax
inspections, even more systematically. This system will
be further developed and implemented throughout 2022.

Regular information and training on
the subject of taxes are essential.

In case of deficient behavior or non-compliant actions, the
management of the respective country, possible in consul
tation with our Head of Taxes would evaluate the case,
determine appropriate consequences and trigger a process
to determine how similar incidents can be avoided in future.
In 2021, no incidents of non-compliance with tax regulations
were documented throughout the group during the reporting period.
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Röhm at every turn and ranges
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We place great importance on the
safety of our employees, the pre
vention of accidents and incidents
at the various sites and on transport
and working paths as well as plant
and process safety.
Our Environment, Safety, Health, Quality, Energy
(ESHQE) policy is binding for all management

staff and employees and the corresponding

Business Management System covers all workers,
activities and work

places. All policies, guidelines
and process des
 criptions are approved by our
management, shaped and implemented by our
ESHQ department and cascaded to the locations
and employees via the ESHQ regional heads and
ESHQ site managers.

All of our sites have incident manage
ment teams in place, and we regularly
carry out emergency training at all our
sites around the world.

Plant and Occupational
Health and Safety
403
403-1
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TRIR
Total Recordable Incident Rate
according to OSHA
Incidents per 200,000 working hours

0.60
2021

0.57
2020
Safety runs through our
entire value chain.

PSIR

An important goal is the
increased digitalization in
our operations and facilities.

Process Safety Incident Rate
according to CEFIC guidance 2016
Incidents per 1 MIO working hours

1.46*
2021

1.56
2020

* Calculation principles have been changed in
2021 to include contractor working hours.
Assuming the same calculation principles
for 2020 the PSIR would have been 1.33.

Numbers of work-related injury
on work-related illnesses in 2021

21
Total
Recordable
Incidents
acc. to OSHA

13

0

Leading to
lost time

Fatalities

Our Code of Conduct forms the basis for our three
globally applicable guidelines — overall ESHQE
policy of the Röhm Group, Occupational Health &
Safety and Health Promotion policy and Process
Safety Management policy. They are based on and
meet all relevant legislation in the countries, for
instance the German Ordinance on Hazardous
Substances. The policy on Process Safety Management was newly developed and introduced in
2021, inspired by the German Major Accidents
Ordinance, and outlines how safety management
is being lived at Röhm.
It comprises the definition of responsibilities and
requirements for certain positions, the documentation, assessment and prevention of hazards
and risks, the monitoring and supervision of our
facilities including regular inspections, the safe

management of changes and adjustments, alarm
and hazard defense planning, continuous improvement and other aspects. All of our sites have
incident management teams in place, and we
regularly carry out emergency training at all our
sites around the world.
In 2021, both the total recordable incident rate
(TRIR) according to the Occupational Safety and
Health Administration (OSHA) and the process
safety incidents rate (PSIR) under European
Chemical Industry Council (CEFIC) guidance 2016
met our internal targets of 0.6 and below 1.5
respectively.
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Prevention is key
Our crisis and incident management department
(reachable 24/7) ensures that all the necessary
damage aversion or limitation steps are taken
in the event of accidents or incidents. But our
primary goal is to prevent accidents and incidents
in the first place. Safety experts are in charge
of all sites and plants worldwide.
Comprehensive and mandatory trainings are
in place to ensure that all employees worldwide
are constantly aware of work-related hazards
and the measures to avoid them. This includes
regular occupational health and safety trainings
for all employees, site or workplace-specific
trainings, instruction in the handling of hazardous
materials up to annual, week-long seminars on
occupational safety for our certified health and
safety specialists.
Our employees contribute their know-how and
experience during our hazard and risk assess
ments and thus help shape our guidelines and
regulations. They are also a valuable source
of information to constantly improve our safety
measures, which is why we have a systematic
process in place for the reporting of risks, hazards and near-miss

events. Another future
goal is the increased digitalization of reporting
and documentation.

STRUCTURED LEGAL TRACKING
ENSURES COMPLIANCE
In July 2020, Röhm introduced a
structured process for legal tracking
in Germany, based on the database
WEKA Business Portal. Employees
from areas such as product safety,

occupational safety, process safety,
fire protection, logistics and energy
management are involved in this
process to make sure that Röhm is
always up to date regarding environmental, safety, health and energy
related legislation. In 2021, they
detected and evaluated more than
970 legal changes, of which 44 were
identified as relevant for Röhm’s
operations, triggering corresponding
action at Röhm. This inclusive process makes legal tracking faster
and more efficient and provides all
responsible experts at Röhm with
weekly updates on relevant legal
changes that they need to act upon.

Our employees contribute their know-how and
experience during our hazard and risk assessments
and thus help shape our guidelines and regulations.

403-4
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Given its proximity to the Gulf
of Mexico and the Atlantic Ocean,
the production facilities of Röhm
Americas are obliged to be prepared
for the hurricane season every year.

Incident drills and
hurricane response
Röhm uses all safety precautions to ensure that
no accidents occur at our sites or during product
applications. However, in order to be prepared for
the unlikely event of an incident, regular incident
drills are carried out. This is because continuous
training and exercises mean that all involved
(the so-called crisis team members) know what
to do in the event of an incident. In 2021, for
example, exercises with fictitious scenarios were
held at the Darmstadt (Germany) headquarters
and in Worms (Germany). In addition, incident
communication training sessions were also held
at all sites in Germany with those responsible. The
training sessions are attended by Röhm management and aim to provide the crisis team members
with the tools for immediate and comprehensive
communication to all stakeholder groups.
Given its proximity to the Gulf of Mexico and the
Atlantic Ocean, the production facilities of Roehm
America are obliged to be prepared for the hurri-

cane season every year. The biggest threat these
storms pose are wind, rain and tidal flooding.
Such forces may damage buildings and affect
water, electricity and gas utilities, as well as bring
all transport traffic to a standstill. Employees
at Röhm are regularly trained in how to react to
different events. This involves instructions for
shutdown and fuel storage, among other things.
Some employees continue to work at the site
during the heaviest phase of the storm and afterwards, in order to act in a prompt manner. The
experience from each hurricane season is regularly
fed into planning for the next hurricane season.
When hurricane Ida hit the Louisiana coast, our
production location in Fortier was directly affected. All precautionary safety measures had been
taken beforehand, the facilities were shut down
and there was no major damage to our operations.
All our employees, including the ride-out team on
site remained unscathed.
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PLANNED SHUTDOWNS
IN 2021
Planned shutdowns are important
to improve plant and process
safety, carry out maintenance work
and ensure the safe operation of
our facilities. While there’s usually
at least one major planned shutdown per year, we had to ensure
our business continuity at times
of high order volume despite four
shutdowns in 2021. Röhm carried
out shutdowns in Fortier (Louisiana/
US), Shanghai (China) as well as
Wesseling and Worms (Germany).
Parts of our sulfuric acid recycling
facility in Worms (Germany) were
renewed to ensure its reliable operation under high temperatures and
corrosive working conditions. In
Shanghai (China), we replaced our
methyl methacrylate (MMA) catalyst. More than 350 safety-related
measuring and control tools were
renewed in Wesseling (Germany).
And in Fortier (Louisiana/US), the
shutdown enabled the maintenance of our facilities for the production of MMA, methacrylic acid
and acetone cyanohydrin.

At our Shanghai (China) production site
we successfully maintained the stack
of the central incineration plant there.
403-1
GRI 403-2
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What we do for health
At Röhm, we ensure the safety of all our employees
at the workplace and strive to support them in
living healthy lives and taking good care of them
selves. Our medical service provides fast and
professional assistance in the event of accidents
and acute health problems.
Our commitment to safety goes beyond the
workplace. Online trainings are available on topics
such as “Safety at home and during your free
time”, and a newsletter also deals with topics
outside the company and informs about special
offers such as safe driving training.
Due to the COVID-19 situation, workshops and
training courses could again only be offered on a
reduced scale and exclusively online. Four halfday workshops were held on the topics of “Working
at home”, “Resilience” and “Dealing with stress”.
A constant focus of general preventive health
care is the determination of an individual risk for
heart diseases by means of voluntary examinations of employees in the form of a preventive
examination as part of their routine check-ups. By
assessing risk factors such as dyslipidemia, high
blood pressure and smoking, personal risk profiles
for the occurrence of heart disease are being
generated for the participants. The findings were

sent to the employees personally and, in the case
of abnormal results, additional in-depth personal
consultations were held to reduce risks. The
company’s medical service also organized health
campaigns for employees, such as colorectal
cancer screenings, detection of blood disorders
and skin cancer screenings. In 2022 the company’s
health management system will be expanded. The
introduction of the Qualitrain company fitness
program is scheduled for March 1st, 2022.

VACCINATIONS
AGAINST COVID-19
On June 8th, 2021, Röhm’s plant
medical service started vaccinations against COVID-19 on our
German premises. First, second
and third vaccinations were and
are continuously offered at the
Worms, Darmstadt and Weiterstadt
(Germany) sites. At the multi-user
sites Hanau and Wesseling (Germany), vaccinations are carried out
by colleagues from Evonik’s site
medical service. Employees of local
external companies and family

members of Röhm employees were
also able to take part in the vaccinations.

Our medical service provides
fast and professional assistance
in the event of accidents
and acute health problems.
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Product Safety
and Labeling
The safety of our products is a top
priority at Röhm. With our products and
solutions, we strive to make a measurable contribution towards protecting
the environment and the health of all
those who come into contact with them.

Safe products for our 
customers and our planet
We achieve this by identifying, assessing and
minimizing possible hazards and risks to health
and the environment already during product
development in the value chain: from raw materials
procurement to the hand-off to our — primarily
industrial — customers. We assist our customers
in complying with environmental, health and
safety-related requirements, far above the statu
tory requirements. In 2021, there were no incidents
of non-compliance with regulations and/or voluntary codes concerning the health and safety of
our products. With their International Cyanide
Management Code for the Manufacture, Transport,
and Use of Cyanide in the Production of Gold
(ICMC) certification activities, CyPlus Technologies
demonstrates the commitment to our customers
to be a reliable and experienced partner worldwide
for the gold and silver mining industry in supplying
cyanides as well as technologies and services.

ON TRACK FOR BREXIT
With the United Kingdom’s (UK)
withdrawal from the EU, effective
since January 1st, 2021, all substances that Röhm exports to and
imports from the UK have to be reregistered in a complex procedure
that is expected to take several
years. We took preparatory action
even before the circumstances of
Brexit were fully clear to ensure an
efficient registration process.
Thanks to the efforts of our Product Stewardship team, all relevant
substances met the notification
deadline of October 28th, 2021, by
which UK authorities had to be informed about the substances that
had been delivered

to customers in
Great Britain

before Brexit. The
team is now working with full speed
on the registration which has to
be completed within two, four or six
years, depending on the quantity
imported.

We provide all relevant information
on safe handling and use of our
products and we apply the widely
accepted “Globally Harmonized
System of Classification and Label
ing of Chemicals.”

Meeting regulatory
requirements worldwide
At Röhm, product responsibility involves strict
compliance with legal requirements, including the
notification and registration of our substances
and products by our network of experts worldwide.
Our experts also review or initiate and monitor
toxicological, ecotoxicological and analytical
studies when additional data is needed. In order
to implement the complex requirements of the
European Regulation on the Registration, Evalu
ation and Authorization of Chemicals (REACH), 
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we maintain a close dialog with our suppliers,
customers, co-registrants, trade associations
and authorities. All necessary REACH registrations have been completed in time and will be
updated as needed.
To improve the quality of EU REACH dossiers in
general, Röhm voluntarily participates in the
“REACH Dossier Improvement Action Plan”, initi
ated by Cefic, the European Chemical Industry
Council, an association of chemical companies
across Europe.
We closely follow the EU Commission’s activities
regarding a new “Chemicals strategy for sustainability” as part of the EU Green Deal and are
involved in the related Cefic impact assessment,
cooperating with numerous other companies
on providing our valuable industry input on the
EU’s strategy.
Wherever countries adopted legal regulations on
registering chemicals, we follow their requirements
and provide the necessary information in a timely
manner. In 2021 we have filed necessary registrations and notifications in the United Kingdom,
South Korea, Turkey, Taiwan and the Philippines.
In order to determine whether substances used by
us are potentially affected by changing legislation
or classifications, we monitor information from
authorities and review our portfolio and innovation pipeline. This includes the EU candidate list for
substances of very high concern (SVHCs). Appropriate measures are examined and implemented
where appropriate. Where necessary, we clarify
the further procedure in close cooperation with our
customers and suppliers.

We closely follow the EU
Commission’s activities regard
ing a new “Chemicals strategy
for sustainability” as part of the
EU Green Deal.

We also train customers in
the a ppropriate a
 pplication
of our products.

EU CLASSIFICATION OF MMA UNDER DISCUSSION
On March 18th 2021, the Risk Assessment Committee (RAC) of
the European Chemicals Agency (ECHA) published an opinion
proposing classification of methyl methacrylate (MMA), our most
important methacrylate monomer, as a respiratory sensitizer,
i.e. potentially causing allergy or asthma symptoms if inhaled.
Röhm actively participates in the Methacrylates Sector Group
(MSG), a sector group of Cefic, which is committed to ensuring

health and safety of workers and protecting them from harmful
levels of exposure to MMA at workplaces. MSG believes, however,

that the current evidence presented by RAC have a number

of gaps and inconsistencies that need to be addressed before
finalization of the decision-making process and are therefore
calling on the RAC to reconsider its opinion.
You can find more information on this here:
→ https://www.petrochemistry.eu/publication/msg-on-racopinion-to-classify-mma-as-a-respiratory-sensitiser/
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Compliant safety
data sheets and labels
We provide our downstream users with all rele
vant information on safe handling and use of our
products. Most prominently, we apply the widely
accepted “Globally Harmonized System of Clas
sification and Labeling of Chemicals”
(GHS) but also related legislation
as it is necessary in specific regions
QUICK ASSISTANCE IN EMERGENCIES
or countries.
The prompt and reliable assistance and
advice of the European Poison Control
Centers requires that companies, such as
Röhm, provide up-to-date data about
mixtures of substances classified as
hazardous according to the European
Classification, Labelling and Packaging
Regulation (CLP). Röhm operates an
electronic communication channel in
order to be able to transmit this information reliably and on time. All the relevant
labels include the unique formula identi
fier (UCI), a 16-digit alphanumeric code
with which the poison control centers can
immediately identify the mixture. Nevertheless, it is important to know that our
products containing possible hazardous
chemicals are not sold to consumers but
exclusively to professional users who use
them for their own production.

Our technical data sheets and our data
base system for creating and sending
safety data sheets are key aspects of
our risk communication. Our safety
data sheets refer to possible hazards,
specify precautionary handling measures including storage, transport and
disposal information as well as firstaid measures. To enable and ensure
safe handling, regardless of the hazard
profile of a product, we create these
16-section data sheets for all our prod
ucts — simply to be able to provide
as much information on safe handling
as possible. For our molding compound
products, which are not hazardous, we

Our labels and safety data
sheets make sure that our
customers exactly know
what they are dealing with
and how to do it.
Julia Scheel
Head of Product Stewardship

also provide data sheets on a voluntary basis in
order to make sure our customers have all relevant
information for safe handling and use. Moreover,
we provide safety information sheets for our
PLEXIGLAS® articles to ensure safe handling
during processing.
In addition to providing all necessary safety and
handling information, we also train customers
in the appropriate application of our products,
especially in case of sensitive applications.
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IT Security
Structured systems for IT security and compliance are in place at Röhm. Our relevant
strategies and policies are being defined by
the responsible department and approved
by our management.

Protecting our and your data
We classify our data using a risk-based approach,
define the applicable level of protection and make
sure that the systems, such as firewalls, proxies
and perimeter security systems are in place to
implement and ensure data safety. All data are
assigned to specific data owners to ensure clear
responsibilities. Moreover, we are working on
introducing a zero-trust approach, which means
that devices are never trusted by default, even
within a managed corporate network and even
if they were previously verified. Our cyber security
insurance provider conducts annual audits of
our IT systems and adapts its insurance policy
to avoid any damage to the company in case of
IT security breaches.
Last year all of our employees worldwide com
pleted a training on data protection and IT security
made available via our online training tool.

In addition, our IT administrators undergo extra
training every year on the handling of user data.
We have a dedicated data protection officer for
the Röhm Group who is responsible for all issues
relating to personal data. Customers and other
users are transparently informed — for instance
on our website — when, how and why we collect
data, what these data are used for and that they
are immediately deleted as soon as the reason
for data storage ceases to exist. Everything we do
with personal data happens in strict compliance
with existing data-protection regulations in each
country we operate in.
In 2021, there were no identified leaks, thefts, or
losses of customer data and no complaints from
outside parties or regulatory bodies regarding
breaches of customer privacy.

We are continuously
working on improving
IT and data security.
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We value the active participation
of our people in the future of our
company and strive to ensure
that they benefit from the growth
and development of our business.

PEOPLE

Reporting
Principles

TAKING
RESPONSIBILITY

Preface

Company
& Strategy

Products
& Value Chain

Governance
& Compliance

Health
& Safety

People

Environmental
Protection

Corporate
Citizenship

Reporting
Principles

Röhm as
an Employer
At Röhm, we take pride in creating
sustainable, long-lasting employment
opportunities including good working
conditions, fair pay, numerous develop
ment opportunities and a healthy
work-life balance. We are the largest
industrial employer in Worms (Germany),
where our largest production site is
located, and see ourselves as active,
prosperity generating members of the
communities we are located in.

Röhm provides every employee
with an attractive and supportive
working environment.

Our people are the backbone of our company’s
success. We therefore value their active participation in the future of our company. We strive
to ensure that they benefit from the growth and
development of our business and remain moti
vated. Members of our group are incentivized by
performance-oriented remuneration schemes
and flexible options to guarantee an appropriate
work-life balance.
2-7
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2,619
Germany

432

Americas*
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Our Human Resources (HR) department is responsible for the design and support of all HR processes alongside the Employee Life Cycle. This includes
recruiting, onboarding, training, personnel plan
ning and development of the provision of systems
for compensation & benefits and performance
management, as well as the handling of all administrative HR processes. HR acts as a partner
to the business and functional units as well as
to our employees and aims to continuously
improve future-proof HR concepts and systems
as well as support organizational development
and drive cultural change to contribute to Röhm’s
business success. In 2021 we implemented the
new competency model for Röhm based on our
CORE-values to strengthen our corporate culture.
Our regional HR department Asia contributed
significantly to Röhm being voted as one of
“2021 Best Social Enterprises in Greater China”
by implementing the “i-work@Röhm” platform
for employees to increase collaboration and
shared learning.

Asia-Pacific

82

Rest of world

*North America and Mexico

In 2021, Röhm employed 3,554 people worldwide,
recording no significant fluctuation. The large
majority are permanent, full-time employees.
The share of permanent contracts amounts to
around 95% of the total workforce. Less than 5%
of our staff work part-time. The share of male
employees among those working part-time has
risen to about one third.
Our remuneration scheme is based on a global
Röhm policy, approved by the Board of Röhm and
AI Plex (Luxembourg) S.à r.l.

Health
& Safety

People

Environmental
Protection

In Germany, we pursue collective
bargaining agreements wherever they
apply. In the United States of America
three collective bargaining agreements
apply that govern approximately
90 employees at two plants. In Asia no
bargaining agreements apply currently.
An annual board validation process
reviews the budgets for employees,

who are not covered by collective bar
gaining agreements. All employment
contract regulations are based on our
policies and the legal requirements
of the respective country. For variable
payments the performance management process includes various
company performance targets, incl.
safety targets.
Our benefits, which vary from region
to region, include a pension scheme,
sick pay, accident insurance, continued
payment of remuneration in the event
of death of relatives, age-time accounts,

short-term incentives, performance
allowance, long-term care insurance,
lunch allowance, anniversary bonus,
holiday pay, an employee participation
program, support of company sports
groups. A works agreement on the
compatibility of work and family life
complement our financial and benefits
package.
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The large majority of
employees are permanent,
full-time employees.

2-7
2-30
401
401-1
GRI 401-2
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Röhm allows employees
to participate in the
company success.

Röhm is a member of the German Employers’
Association of the Chemical Industry and
maintains constructive cooperation with trade
unions and employee representatives.
Co-determination in Germany is exercised by a
general works council that covers all legal entities
and is responsible for issues across sites as well
by five local works councils for our locations in
Darmstadt/Weiterstadt/Wörth, Hanau, Wesseling,
Worms and Etzen-Gesäss (Germany). The works
councils represent the interests of all employees,
regardless of whether they are covered by collective bargaining agreements. The company and the
works councils work together in a spirit of partnership and trust in compliance with statutory,
collective bargaining and company regulations,
for the benefit of all employees. The common goal
is to continue and further develop the proven
cooperation.
Regular reports on the economic situation are
provided in joint committees. The representation
of executives is organized in two spokesperson’s
committees, one for the Worms (Germany) site
and another for the sites in Hanau, Wesseling and
Darmstadt/Weiterstadt/Wörth (Germany). In
addition, an overall spokesperson’s committee

represents executives in supra-regional issues
within Germany. Representations for the severely
disabled, youth and apprentices further ensure
the protection of our employees’ interests.
There are no known cases in which rights relating
to freedom of association or participation rights
at the collective bargaining or works council level
were disregarded.

Work-life balance
Röhm offers a range of flexible working hours
and part-time solutions as well as the mobile
working concepts work@roehm to facilitate work
and family life. Based on local conditions and legal
regulations, Röhm supports its staff in taking
parental leave after a child is born. As men still
tend to return to the company sooner after their
children are born compared to women, our management strongly encourages both sexes to make
use of legally permissible parental leaves.

SHARING SUCCESS WITH HI 5
A company’s success is based on the
commitment of its employees. With the
HI5 employee participation program,
initiated in 2021 and based on profit
participation rights, Röhm allows employees in Germany to participate in the
company success. In 2021 half of the
entitled employees in Germany signed
profit-sharing rights through HI5. The
participation rate shows our employee’s
trust in Röhm’s long-term success and
identification with the company and
is also proof of the attractiveness of
the program. The preparations for launches of similar programs in 2022 in China
and the US have already started.

2-30
401-3
407
GRI 407-1
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184

Röhm offers attractive and practice
oriented training programs that provide
young people with a sound starting
point for their professional future.

YOUNG PEOPLE

are currently being trained
by Röhm. This corresponds
to an apprenticeship training
rate of 7%

Training and Education
Röhm trains the next generation of
employees to fill vacancies in its plants
and administration in line with demographic trends and is therefore able to
offer its apprentices guaranteed
employment based on the eligible
works agreements.
In Germany we currently train 184 young people in
twelve professions. This corresponds to an apprenticeship training rate of 7%. At the Worms (Germany) site, training is carried out in-house, while in
Darmstadt, Weiterstadt and Wesseling (Germany)
it is carried out in cooperation with an external
partner company. In 2021, 30 graduates successfully completed their apprenticeship at Röhm. All of
them passed their training with good to very good
results and almost all of them signed an employ-

ment contract. On September 1st, 2021, 61 young
career starters began their first year of training in
ten different occupations at the Worms, Darmstadt,
Weiterstadt and Wesseling (Germany) locations.
Röhm offers attractive and practice-oriented
training programs that provide young people
with a sound starting point for their professional
future. At the same time, the company is able
to maintain and further develop its in-house
expertise. In September 2020, a new apprenticeship occupation was added at Röhm: IT specialist.
From October 2022, we plan to also offer the
dual course of study Business Informatics/IMBIT
in cooperation with the Mannheim Cooperative
State University. Advancing digitization is also
having an impact on the other apprenticeships.
For example, all apprentices at Röhm have received a company-owned tablet to enable mobile
and efficient learning.

Our range of apprenticeship professions (m/f/o)
•
•
•
•
•
•
•
•
•
•
•

Transport and logistics management assistant
Electrical engineer for automation technology
Warehouse logistics operator
Occupational safety and security specialist
Business administrator
IT specialist
Firefighter
Industrial engineer
Chemical laboratory technician
Chemical engineer
Process mechanic for plastics and rubber
technology
• Chemical production specialist

404
404-1
404-2
GRI 404-3
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Active onboarding &
professional development
In order to enable new employees settling into the
company quickly, Röhm provides information and
orientation days throughout the year, which have
been organized virtually for the first time in 2020
because of the pandemic. An onboarding platform
also offers new recruits the opportunity to develop
an internal network within the company.
The starting point for all further training programs
at Röhm is the continuous dialog between the
manager and the employee with regard to performance and development. In regular meetings,
a review of the past performance period and an
outlook for upcoming goals are undertaken
together. Based on this, arrangements for specific
training and development measures are made.
Since 2020, many of the training sessions have
been delivered remotely and were made interactive
and agile by using modern tools. As the pandemic
continued, we expanded our virtual and hybrid
offers. We encourage distance and autonomous
learning with an e-learning program consisting of
more than 100 courses in different languages. This
is complemented by a training booking platform
with access to external training providers. In 2021,

Products
& Value Chain

Governance
& Compliance

Health
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we have further expanded our in-house training
spectrum with company-specific modules and
several new formats for leaders. Additional offers
on mobile working and digital transformation
have been introduced and will be expanded in
2022. A total of over 45,000 hours of professional
training have been delivered to our employees in
2021.

Systematic succession planning
To ensure effective succession planning for key
management and specialist functions, we offer
development prospects for employees, promote
internal development and seek to protect the
company against loss of know-how. Systematic
and system supported succession planning has
been introduced at Röhm in 2021. To this end,
important, business-critical key positions are
identified and discussed in regular personnel
meetings with regard to the respective staffing
situation. Foreseeable gaps have been given a
clear strategy: career opportunities arise for
candidates with potential for more senior roles,
who are then adequately prepared for new roles.
They receive needs-based qualification as well
as tailored support and are professionally accom-
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We want to strengthen and
empower all employees
worldwide to take on more
responsibility. Regular feedback through short surveys
shows us where we stand here.
Heiko Müller
Head of Human Resources

panied internally by senior/top management and
HR/leadership development executives as coaches.
It is important for us to organically grow as an
organization. Therefore, we aim to fill as many of
these positions as possible with internal candidates.
The company’s management supports this process
and engages in corresponding discussions with
executives and potential candidates. Transparency
and early clarity about goals, expectations and
requirements are critical to success.
404
404-1
404-2
GRI 404-3
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Diversity, equal
Opportunity and good Labor
We truly believe that hetero
geneous teams are proven to
achieve better results and are
an important success factor.

Röhm provides every employee with an attractive
and supportive working environment. We truly
believe that heterogeneous teams are proven
to achieve better results and are an important
success factor.
That’s why facilitating more diversity in our teams is one of
the strategic goals for the coming years. The workforce at
Röhm consists of a variety of nationalities, with employees
from 46 different nationalities working at 15 production
sites and other office locations. We support our business
success by attracting and retaining employees from different
cultural and regional backgrounds. In close cooperation with
the association for severely disabled persons, for example,
employees with an impairment are enabled to perform a pro
fessional activity and are provided with suitable workplace
facilities. The rate of severely disabled persons/equals in
Germany is 6.9%.
In Germany, no incidents of discrimination were reported
in 2021. The HR Compliance structure, based on Röhm com
pliance policy, will be further implemented globally in 2022,
to improve automated transparency.

Age Structure

Age structure
The global average age at Röhm is
40 years. About one third of the
work force is older than 50. Approximately 20% of our global workforce
is younger than 30 years.

19%
45%
36%

Share of women
One in five employees at Röhm is
female. Among our managerial
employees, the share of women
amounts to 8.7% whilst among all
exempt employees approximately
21% are female.

Proportion of
women

men

19%

81%

In the overall
Workforce

In the overall
Workforce

405
405-1
406
GRI 406-1
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Participation through regular

feedback

We build on
We build
on
your
feedback!
your feedback!

Since October 2021, Röhm employees have the opportunity to
regularly participate in an anonymous short survey to share
their opinions, so called pulse checks. This results in recommendations for changes and improvements with regard to the
corporate culture and cooperation within Röhm. The first pulse
check focused on values and communication. In the second
pulse check, the workforce was asked to comment on the
working atmosphere and motivation. The results of each
survey are communicated to Röhm’s management, to heads
of the business and functional divisions and are also discussed in the regions. Suggestions for improvement and
measures derived from them are discussed and taken by the
teams of the various units at Röhm. Global results are also
communicated to all employees on the intranet in line with our
company value “Openness” to facilitate a discussion from
both top down and
bottom up. The
Developing
Developing
Röhm together!
Röhm together!
introduction of
BEE A
A
BEE
employee feedback
PART!
PART!
on the working
environment at
Röhm was one of
Röhm’s corporate
goals in 2021.
Provide feedback. Help shape our future.
Provide feedback. Help shape our future.

BEE A
BEE
A
PART!
PART!

We need
your
opinion!
We
need
your opinion!

Employee survey from October 11 to
Employee survey from October 11 to
October 22! Get involved!
October
22! Get involved!
RÖHM | NON-FINANCIAL REPORT 2021
“Bee Röhm” and tell us what you think! Your feedback is valuable for
the further
of our
“Bee
Röhm” development
and tell us what
youorganization.
think! Your feedback is valuable for

Röhm’s employees can participate
in an anonymous short survey to
share their opinions.
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The best of both working worlds
The COVID-19 pandemic has permanently
changed our working world. Many employees
appreciate the possibility of working and communicating virtually. With the Work@Röhm project,
Röhm wants to combine the best of both working
worlds in the future: face-to-face collaboration
and meetings in presence as well as the greatest
possible flexibility and the improvement of the
work-life balance of the workforce by working
remotely. Employees at the headquarters in
Darmstadt (Germany) have already entered the
new working world at Röhm. In addition to fixed
offices, there are also spontaneously available
offices as well as work cafés or other areas where
people can work together in a new way.
An open office concept

and short distances
save a lot of time and
improve coordination.

To ensure a healthy balance
between conventional working
methods and the new ones learned
during the COVID-19 pandemic,
a general works agreement stipuBenjamin Ling
lates that in the future, where
Regional President Asia
possible, employees will be able to
organize a maximum of 50% of
their working time on a mobile basis. The Americas
region is also working on plans to develop agile
office concepts, which are to be implemented in
the second half of 2022. Employees at the
Xinzhuang site in China already moved into new
premises in March 2021.

GRI 401
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With the efficient use of all
resources and the use of alternative
raw materials and energies in
reliable partnerships, we will
achieve our environmental goals.
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The earth’s resources are finite. We are
aware of this reality and are addressing
the challenges it presents by reducing
our carbon footprint, driving the circular
economy of our products forward and
using water resources efficiently. Working with trusted partners, we aim to
achieve our environmental goals through
innovative technologies and products,
as well as through the economical and
efficient use of raw materials and energy
from increasingly sustainable sources.

Climate & Emissions
Every contribution counts.
Therefore we combine all our
ideas, forces and efforts.

GRI 305
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As the first step toward our Zero Greenhouse
Gas emissions 2050 goal we will, by 2030, reduce
the carbon footprint of the products we manufacture and sell worldwide by 30% per metric ton
produced, compared to 2020 figures. We want to
achieve this by:
• using suitable measures that increase
energy efficiency
• accessing alternative energy sources
• using raw materials with a reduced carbon
footprint
• replacing fossil raw materials with
renewable or recycled raw materials
• feeding recycled materials back into the
production process.
We are committed to collaborating with strong
and reliable partners for this purpose.
Our innovative LiMA technology alone has the
lowest carbon footprint per metric ton of MMA
compared to all other established MMA processes
and will therefore play a key role in helping us
reach our climate target.
We are currently in the process of assessing
Scope 3 emissions. The results will give us a
detailed insight into the energy consumed outside
our company’s gates. The main energy burden
is accounted for by raw materials we purchase.
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EMISSIONS */YEAR
ENVIRONMENTALLY
FRIENDLY PACKAGING
In 2021, the Molding Compounds business unit compensated for the entire
annual carbon footprint of its packaging materials used in Worms (25 kg
e.g. Polyethylene bags and carton Octa
bins), which amounts to a reduction of
around 4,500 metric tons CO2e per year
on average, via a Gold Standard climate
protection project of First Climate, a
leading provider in mandatory

and voluntary emissions trading. This climate
protection project involves capturing
discharged mine gas and converting it
into usable energy in a combined

heat
and power plant using particularly effi
cient cogeneration technology.
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2020

2021

Scope 1 (mt CO2e)**

555,000

605,000

Scope 2 (mt CO2e)

260,000

214,000 ***

Total Scope 1+2 (mt CO2e)

815,000

722,000

SO2 (mt)****

558

577

NOx (mt)

158

171

VOC (mt)

117

139

*	Emissions generated from European production plants
have been determined in accordance with the reporting
requirements of the European Emissions Trading System.
Emissions generated at the Shanghai production plants
have been determined in accordance with the reporting
requirements of the Shanghai Emissions Trading System.
Remaining emissions of approximately 10% have been
determined with standardized conversion factors, taking
regional energy mix variances into account.
** metric tons CO 2 equivalent (mt CO 2e)
***	2021 Scope 2 emissions include all Röhm sites except
Wesseling, Weiterstadt (Germany), Sanford (Maine/US) and
Shanghai (China) for which 2020 numbers were used.
The 2021 decrease of Scope 2 emissions is the result of the
purchase of Guarantees of Origin for electricity generated
from renewable sources. See more in → chapter 2.
**** metric tons (mt)

Curiosity and a spirit of research are
what set us apart. This is how we will
master the challenges ahead of us.

305
305-1
305-2
GRI 305-7
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Energy
Increasing energy efficiency in operations and plants
to reduce energy and Greenhouse Gas emissions
is a key aspect of several projects and technological
developments at Röhm worldwide.

The integration of renewable energy sources into
the power supply will also contribute to achieve
Röhm’s climate goals. Additionally a wide range
of technical and organizational measures are
being employed for this purpose. Combined heat
and power generation at the Worms site already
produces electricity and heat to high utilization
and efficiency levels and is undergoing continuous
improvement. We steer our energy management
system using specific key figures on energy
consumption and energy intensity. We aim to

publish these figures in the future, adjusted for
influencing factors such as capacity utilization,
temperatures and operating modes. Work is
consistently being put into making energy supplies
more efficient, and optimizing the structures of
energy network systems. This includes concepts
for the better exploitation of turbines, generators
and aggregates as well as the continuous and
adapted operation of plants to optimize and
maximize their output.

We are working on concepts for better
exploitation of turbines, generators and
aggregates as well as the continuous
and adapted operation of plants to
optimize and maximize their output.

The biggest challenge in energy
management lies in handling
the currently soaring natural
gas prices and securing a
continuous energy supply.
Steffen Wissel
Head of Energy Management

302
GRI 302-1
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4,300
TERAJOULE

total energy consumption
of Röhm Group in 2021,
including electricity, gas and
other fossile fuels and steam.

Network structures linking chemical production
and energy generation are continually being
developed. For instance, large volumes of steam
are generated during exothermic processes in
various chemical plants and made available to
other facilities via steam networks. At the
Wesseling (Germany) site, this also includes
other industry partners. The production of steam
and electricity primarily utilizes by- and waste
products.
Röhm’s energy management involves the planning
of energy supplies for investment projects, such
as the LiMA plant that is set for construction in
Bay City (Texas/US).
In general, our energy management system follows
the high standards set by ISO 50001; all our
German sites are already certified to this globally
accepted standard.

Precise measuring technologies,
strict laboratory tests and
safety precautions are a matter
of course for us.

Röhm’s total energy consumption amounted to
4,300 terajoule (TJ) in 2021. This includes electric
ity, gas, other fossile fuels and steam. The 2020
energy data of 1,600 TJ represented electricity
use only.

Network structures linking chemical
production and energy generation are
continually being developed.

SWITCH TO
GREEN ELECTRICITY
Through the acquisition
of Guarantees of Origin for
electricity generated from
renewable sources, Röhm has
made the electricity purchased
for all its sites in Germany
CO₂-neutral in 2021. This is an
important first step towards
Röhm lowering its net carbon
footprint by several ten
thousand metric tons per year.

302
GRI 302-1
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Waste Management
& Circular Economy
We strive to use our raw materials as
sparingly and efficiently as possible.
For example, where product related
waste cannot be avoided, we look for
suitable solutions and reliable partners
to recycle valuable raw materials and
return them into the production process.
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WASTE GENERATED/
YEAR

2020

2021

Non-hazardous waste (mt)*

5,800

14,500 **

Hazardous waste (mt)

60,000

74,500 ***

Total waste (mt)

65,800

89,000

* metric tons (mt)
**	the difference between the non-hazardous
waste quantities identified in 2020 and 2021 is
mainly due to elevated construction waste
***	intensive hurricans in the USA in 2021 resulted
in higher amounts of contaminated water
which was discharged as hazardous waste

An innovative example of this is our PLEXIGLAS®
proTerra, for example, a sheet product which
incorporates acrylic glass remnants. Our 2030
goals is to achieve zero PMMA related waste to be
sent to incineration and/or landfill.

The integration of renewable energy
sources into the power supply will
also contribute to achieve Röhm’s
climate goals.

We look for suitable solutions and reliable
partners to recycle valuable raw materials
and return them into the production process.

306
306-2
GRI 306-3
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Water & Effluents
We use water as a cooling medium and
auxiliary material in our production processes. Many of our raw materials and
products are transported via water routes.
Hence, saving water and using it efficiently
and responsibly is important for us.

WATER WITHDRAWAL/
YEAR

Approved expert body
Röhm GmbH is an approved expert body according
to §52 AwSV (AwSV = Ordinance on facilities for
handling substances that are hazardous to water).
This entitles us to carry out our own inspections
of plants handling substances which are hazardous to water, provide expert reports and certify
specialist companies.
The water taken from the Rhine for cooling purposes is returned to the river at the quality standard required by law. This is ensured by precise
measuring technologies, stringent laboratory
testing and safety provisions in the event that
threshold values are exceeded.
To ensure a uniform standard across Röhm, we
carry out voluntary tests beyond legal requirements at several plants

The water taken from the Rhine for
cooling purposes is returned to the river
at the quality standard required by law.

Environmental
Protection
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2020

2021

Public water (m3)*

793,000

842,586

Groundwater (m3)

3,964,000

3,121,059

Surface water (m3)

28,509,000

24,876,762

Total water (m3)

33,266,000

28,840,407

Water consumption data representing
>95% of Röhm Group
* cubic meter (m3)

Water stress level analysis in 2023
We will have conducted a water stress level
analysis at all of our 15 sites worldwide by the
end of 2023. Together with the authorities of the
cities and communities where we operate, we
will take effective measures where water losses
or shortages are likely to occur in the coming
years. We also intend to review the consumption
of public water at our major sites with a view
to significantly reducing this in the medium term.

The Bad König site in Germany, which is located in
a water protection zone, is subject to specific
water regulations, which we strictly comply with.
303
303-1
303-2
GRI 303-3
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We are committed to being
a good neighbor worldwide
in a variety of ways.
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Community Engagement
At Röhm, we assume responsibility for
the communities in which we live and
work. Numerous social initiatives are
proof to our engagement with the cities
and regions in which we are located. We
take great care to be a good neighbor
and take a lot of pride in not having to
report any incident involving risks for
the local population or the environment.
It goes without saying that we comply with all
local environmental and safety standards at all of
our sites and actively involve the community in
case of developments and decisions that affect
the local surroundings.
But what’s more: At Röhm, we go beyond our legal
obligations and support our communities with
numerous contributions, activities, sponsorships
and cooperation projects. You can find a selection
on the following pages.

RÖHM | NON-FINANCIAL REPORT 2021

At our Xinzhuang Site in Shanghai
(China), families were able to explore
what it’s like to work at Röhm at an
open day in June 2021.
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Germany
Help for flood victims

Funding meals and more

When the Ahr valley was hit by a flood of unprecedented scale in summer 2021, Röhm’s management
quickly and unbureaucratically released funds
for individual financial support of employees who
were directly affected at our site in Wesseling
(Germany). The emergency aid was coordinated by
an on-site working group including colleagues
from the site’s management, the works council and
the human resources department. In the days
and weeks following the flood, the solidarity and
cohesion of Röhm’s workforce at the Wesseling
(Germany) site was particularly impressive.
Employees had taken on shifts at short notice or
supported the clean-up and supply work in the
flooded areas in their free time.

Röhm supported social institutions in the vicinity
of the company’s locations with a total donation
of € 17,500 in 2021. € 5,000 each went to
the non-profit food banks “Tafel” in Darmstadt,
Worms and Wesseling (Germany). The local
diversity and inclusion association “Menschen
in Hanau” received

€ 2,500.

Supporting the municipal
fire department
Our corporate fire service in Worms (Germany)
supports the city’s fire department by covering the
industrial area and the northern part of the city.
That way, our fire fighters, who are full-time
employed with Röhm, make sure that the response
times can be met throughout the city. In the Ahrtal
region, our fire service employees were on duty in
the flooded areas in Juli 2021 for ten days, providing a total of 808 hours of emergency support.

RÖHM | NON-FINANCIAL REPORT 2021

A partner for sports
As partner of the SV Darmstadt 98 sports club,
Röhm now supports the long-standing social
campaign “In the Sign of the Lily”. The activities
focus on social and community projects in
Darmstadt (Germany) and the region.

Sponsoring culture
For many years now, we are a sponsor of the
Nibelungen Festival in Worms (Germany), an
open-air theater

event which attracts visitors
from all over Germany.

€ 5,000 each went in 2021 to
the non-profit food banks
“Tafel” in Darmstadt, Worms
and Wesseling (Germany).
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USA
Great helpfulness
The willingness of many Röhm employees to help
after Hurricane Ida was great: They set off for the
disaster area to help the affected colleagues in
this difficult situation and lend a hand in the
cleanup works. Röhm supported with donations.
Employees from the Osceola (Arkansas/US) site
brought important supplies such as tarpaulins,
propane, generators and chainsaws to the affected area. A team from the Fortier (Louisiana/US)
site organized further relief supplies and distributed them to the affected employees.

Employees from Parsippany (New
Jersey/US) rolled up their sleeves
to help build hiking trails in the
neighboring Tourne County Park.

Building hiking trails

Collecting food

Scholarships for students

In late September 2021, the Governance & Compliance colleagues from Parsippany (New Jersey/US)
rolled up their sleeves to help build hiking trails in
the neighboring Tourne County Park. The effort was
part of the National Public Lands Day, a nationwide
day of action in the US where volunteers engage in
work projects in national parks and forests.

Employees in the USA initiated and organized a
large fundraising campaign that benefited various
charitable food banks and other aid organizations.
This resulted in the collection of numerous bags
containing around 400 kg of food as well as a
monetary donation.

Every year since 2015, our plant in Wallingford
(Connecticut/US) has provided two scholarships
worth USD 750 to students graduating from local
high schools who have exceled in the classroom
and will be pursuing an engineering degree at a
university or college. Our Wallingford (Connecticut/
US) manufacturing facility employs chemical,
mechanical, and electrical engineers and scholarship recipients are invited to take a tour of the
facility and meet with our engineering team to find
out about opportunities available to engineers.

Toys for kids
Every year, our team at the Wallingford plant in
Connecticut/US runs a Toys for Tots campaign in
cooperation with the US Marine Corps to make
sure less fortunate children in the community
receive a gift for Christmas. Over the years, we
have donated thousands of toys.
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An open day at Shanghai (China)
site brought together people
discovering the dynamic working
space at Röhm.

Showing what it’s like to
work at Röhm
At our Xinzhuang site in Shanghai (China), families
were able to explore what it’s like to work at Röhm
at an open day in June 2021. The day brought
together around 120 people discovering the
dynamic working space at Röhm, WorkCafé, and
lots of other interesting facts about the company.
A quiz and a talent show were among the highlights for our young guests.

Reporting
Principles

Each

€ 4,000

Colorful and ecological pathways
In Shanghai (China), Röhm partnered with neighbor
Lanxess to install a colorful trail at Shanghai
International Chemical New Materials Innovation
Center, where both companies are located. The
new slip-resistant, weather-proof long-lasting
walkway uses reactive resins from Röhm as
binders for durable road markings, which, due to
their longevity, result in much lower Greenhouse
Gas emissions over the lifetime.

Corporate
Citizenship

donates Roehm Africa for
handicapped children and the
non-profit organization
Utho Nghati, supporting people
with disabilities.

South Africa
Helping people with disabilities
In South Africa, Röhm has implemented local
community development programs based on local
communities’ needs. Every year, we donate
€ 4,000 to the Kanguru Home for handicapped
children in Johannesburg (South Africa), and
another € 4,000 to the non-profit organization
Utho Nghati, which supports people with disabil
ities in rural areas in South Africa.

Promoting potentials

A colorful trail at Shanghai Inter
national Chemical New Materials
Innovation Center uses reactive
resins from Röhm as binders for
durable road markings.

RÖHM | NON-FINANCIAL REPORT 2021

We are funding a scholarship for a young African
woman studying polymer technology at the
University of Technology in Pretoria (South Africa).
The scholarship was extended and the student
will complete an internship at Röhm during the
semester break.
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About this Report
The subject of this non-financial report is the
Röhm Group. The headquarters of Röhm Group is
located in Darmstadt, Germany. Röhm Group
operates plants and facilities in Germany, the US,
Mexico, China, Taiwan, Hong Kong, Russia, South
Africa, Turkey and India.
This report provides an update on Röhm’s Group
business and sustainability activities, strategies,
key figures, goals and progress towards its goals.
This report has been prepared with reference to
the Global Reporting Initiative (GRI) Standards
using the GRI standard method “GRI 1: Foundation
2021”. This report is the first non-financial report
for Röhm in reference to the GRI Standards. This
report will be updated, expanded, and published
annually. Restatements of information made from
previous reporting period 2020 are noted and
explained in disclosures where they occur.

This report has not been externally audited and
an external assurance is currently not obligatory
for the Röhm Group.
This non-financial report was prepared under
direction of Dr. Hans-Peter Hauck COO and
Mr. Peter Reinhard, PMO Sustainability Röhm,
who are available as contact persons for all
questions regarding this report:
Email: peter.reinhard@roehm.com

2-1
2-2
2-3
2-4
2-5
GRI 2-14
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GRI Content Index
Röhm Group has reported the information cited in
this GRI content index for the period 01.01.2021–
31.12.2021 with reference to the GRI Standards.
Röhm Group used GRI 1: Foundation 2021. GRI 1
does not contain disclosures, but it does specify
the requirements for reporting with reference to
the GRI Standards.

GRI
STANDARD

The titles of the GRI Standards of reported
disclosures, list and titles of reported disclosures
and location of each disclosure are provided in
the table below.

GRI STANDARD
CHAPTER

GRI
DISCLOSURE

TITEL OF
DISCLOSURE

DISCLOSED
OR EXPLAINED

REPORT
PAGE

Foundation 2021

Foundation 2021

1

Foundation

Yes

64, 65

GRI 2

1. The organization and

2-1

Organizational details

Yes

10, 64

General Disclosures

its reporting practices
2-2

Entities included in the organization’s sustainability reporting

Yes

10, 64

2-3

Reporting period, frequency and contact point

Yes

64

2-4

Restatements of information

Yes

64

2-5

External assurance

No (not applicable)

64

2-6

Activities, value chain and other business relationships

Yes

17–20

2-7

Employees

Yes

44–45, 74–75

2-8

Workers who are not employees

Yes

76

Universal Disclosures
GRI 1

2021

2. Activities and
workers
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GRI STANDARD
CHAPTER

GRI
DISCLOSURE

TITEL OF
DISCLOSURE

DISCLOSED
OR EXPLAINED

REPORT
PAGE

GRI 2

3. Governance

2-9

Governance structure and composition

Yes

27, 28

2-11

Chair of the highest governance body

Yes

27–28

Role of the highest governance body in overseeing the

Yes

28

Reporting
Principles

General Disclosures
2021

2-12

m anagement of impacts

4. Strategy, policies

2-13

Delegation of responsibility for managing impacts

Yes

27–28

2-14

Role of the highest governance body in sustainability reporting

No

64

2-15

Conflicts of interest

No

27–28

2-16

Communication of critical concerns

No

27–28

2-22

Statement on sustainable development strategy

Yes

3–4, 11–15

2-23

Policy commitments

Yes

15, 24–25, 29

2-24

Embedding policy commitments

Yes

15, 24–25, 29

2-25

Processes to remediate negative impacts

Yes

24–25, 29–30

2-26

Mechanisms for seeking advice and raising concerns

Yes

24–25, 28–30

2-27

Compliance with laws and regulations

Yes

28, 31

2-28

Membership associations

Yes

14–15, 39–40

2-29

Approach to stakeholder engagement

Yes

5, 11, 15

2-30

Collective bargaining agreements

Yes

45–46

and practices

5. Stakeholder
engagement

RÖHM | NON-FINANCIAL REPORT 2021

page 66

TAKING
RESPONSIBILITY

GRI
STANDARD

Preface

Company
& Strategy

Products
& Value Chain

Governance
& Compliance

Health
& Safety

People

Environmental
Protection

Corporate
Citizenship

Reporting
Principles

GRI STANDARD
CHAPTER

GRI
DISCLOSURE

TITEL OF
DISCLOSURE

DISCLOSED
OR EXPLAINED

REPORT
PAGE

GRI 3

2. Disclosures on

3-1

Process to determine material topics

Yes

11

Material Topics 2021

m aterial topics
3-2

List of material topics

Yes

11

3-3

Management of material topics

Yes

12–15, material topic

Material Topics

related chapters

Economic topics
GRI 205

1. Topic management

Anti-corruption 2016

disclosures
2. Topic disclosures

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

29–30

205-1

Operations assessed for risks related to corruption

Yes

29

205-2

Communication and training about anti-corruption policies and

Yes

29

procedures

GRI 206

1. Topic management

Anti-competitive

disclosures

205-3

Confirmed incidents of corruption and actions taken

Yes

29

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

30

Legal actions for anti-competitive behavior, anti-trust,

Yes

30

B ehavior 2016
2. Topic disclosures

206-1

and monopoly practices
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STANDARD

GRI STANDARD
CHAPTER

GRI
DISCLOSURE

TITEL OF
DISCLOSURE

DISCLOSED
OR EXPLAINED

REPORT
PAGE

GRI 207

1. Topic management

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

31–32

Tax 2019

disclosures
207-1

Approach to tax

Yes

31–32

207-2

Tax governance, control, and risk management

Yes

31–32

Stakeholder engagement and management of concerns related

Yes

31

2. Topic disclosures

207-3

Reporting
Principles

to tax
207-4

Country-by-country reporting

Yes (partly)

31–32

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

22–23, 54–55

2. Topic disclosures

302-1

Energy consumption within the organization

Yes

54–55

GRI 303

1. Management

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

57

Water and Effluents

approach disclosures
303-1

Interactions with water as a shared resource

Yes

57

303-2

Management of water dischargerelated impacts

Yes

57

303-3

Water withdrawal

No

57

Environmental
Energy
GRI 302

1. Management

Energy 2016

approach disclosures

Water and Effluents

2018
2. Topic disclosures
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GRI STANDARD
CHAPTER

GRI
DISCLOSURE

TITEL OF
DISCLOSURE

DISCLOSED
OR EXPLAINED

REPORT
PAGE

GRI 305

1. Management

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

18–20; 22–23, 52–53

Emissions 2016

approach disclosures
1-2

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

4, 14

305-1

Direct (Scope 1) GHG emissions

Yes

53

305-2

Energy indirect (Scope 2) GHG emissions

Yes

53

305-7

Nitrogen oxides (NOx), sulfur oxides (SOx), and othersignificant

Yes

53

Emissions

2. Topic disclosures

air emissions
Waste
GRI 306

1. Management

Waste 2020

approach disclosures
2. Topic disclosures

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

56

306-2

Management of significant wasterelated impacts

Yes

56

306-3

Waste generated

Yes

56

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

24–25

308-1

New suppliers that were screened using environmental criteria

Yes

24–25

308-2

Negative environmental impacts in the supply chain and actions

Yes

24–25

Supplier Environmental Assessment
GRI 308

1. Management

Supplier Environmental

approach disclosures

Assessment 2016
2. Topic disclosures

taken
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GRI STANDARD
CHAPTER

GRI
DISCLOSURE

TITEL OF
DISCLOSURE

DISCLOSED
OR EXPLAINED

REPORT
PAGE

GRI 401

1. Management

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

44–45, 50

Employment 2016

approach disclosures
2. Topic disclosures

401-1

New employee hires and employee turnover

Yes

44–45

2. Topic disclosures

401-2

Benefits provided to full-time employees that are not provided to

Yes

44–45

Reporting
Principles

Social topics
Employment

GRI 401
Employment 2016

temporary or parttime employees
401-3

Parental leave

Yes

46, 76

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

34–35, 37

403-1

Occupational health and safety management system

Yes

34–35, 37

403-2

Hazard identification, risk assessment, and incident investigation

Yes

34–35

403-3

Occupational health services

Yes

34–35, 38

403-4

Worker participation, consultation, and communication

Yes

36

Occupational Health and Safety
GRI 403

1. Management

Occupational Health

approach disclosures

and Safety 2018
2. Topic disclosures

on occupational health and safety

RÖHM | NON-FINANCIAL REPORT 2021

403-5

Worker training on occupational health and safety

Yes

34–35, 38

403-6

Promotion of worker health

Yes

36, 38
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TITEL OF
DISCLOSURE

DISCLOSED
OR EXPLAINED

REPORT
PAGE

Workers covered by an occupational health and safety

Yes

34–35

Reporting
Principles

m anagement system

and Safety 2019
GRI 403

2. Topic disclosures

403-9

Work-related injuries

Yes

35

GRI 404

1. Management

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

47–48

Training and Education

approach disclosures
404-1

Average hours of training per year per employee

Yes

47–48, 77

Programs for upgrading employee skills and transition

Yes

47–48

Yes

47–48

Occupational Health
and Safety 2020
Training and Education

2016
2. Topic disclosures

404-2

assistance programs
404-3

Percentage of employees receiving regular performance
and career development reviews

Diversity and Equal Opportunity & Non-discrimination
GRI 405

1. Management

Diversity and Equal

approach disclosures

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

49

2. Topic disclosures

405-1

Diversity of governance bodies and employees

Yes

49, 79–81

GRI 406

1. Management

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

49

Non-discrimination

approach disclosures
406-1

Incidents of discrimination and corrective actions taken

Yes

49

O pportunity 2016

2016
2. Topic disclosures
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REPORT
PAGE

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

24–25, 46

407-1

Operations and suppliers in which the right to freedom of association

Yes

24–25, 46

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

24–25

Operations and suppliers at significant risk for incidents of

Yes

24–25

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

24–25

Operations and suppliers at significant risk for incidents of forced

Yes

24–25

Reporting
Principles

Freedom of Association and Collective Bargaining;
Child Labor; Forced or Compulsory Labor
GRI 407

1. Management

Freedom of Association

approach disclosures

and Collective
B argaining 2016

2. Topic disclosures

and collective bargaining may be at risk
GRI 408

1. Management

Child Labor 2016

approach disclosures
2. Topic disclosures

1-1

408-1

child labor
GRI 409

1. Management

Forced or Compulsory

approach disclosures

1-1

Labor 2016
2. Topic disclosures

409-1

or compulsory labor
Supplier Social Assessment
GRI 414

1. Management

Supplier Social

approach disclosures

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

24–25

414-1

New suppliers that were screened using social criteria

Yes

24–25

414-2

Negative social impacts in the supply chain and actions taken

Yes

24–25

Assessm ent 2016
2. Topic disclosures
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PAGE

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

39, 41

416-1

Assessment of the health and safety impacts of product

Yes

39

Yes

39

Reporting
Principles

Customer Health and Safety
GRI 416

1. Management

Customer Health and

approach disclosures

Safety 2016
2. Topic disclosures

and service categories
416-2

Incidents of non-compliance concerning the health and
safety impacts of products and services

Marketing and Labelling
GRI 417

1. Management

Marketing and Labeling

approach disclosures

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

39–41

417-1

Requirements for product and service information and labeling

Yes

39–41

Incidents of non-compliance concerning product and service

Yes

39–40

2016
2. Topic disclosures

417-2

information and labeling
GRI 417

2. Topic disclosures

417-3

Incidents of non-compliance concerning marketing communications

Yes

39–40

GRI 418

1. Management

1-1

Topic management disclosures (applying disclosure 3-3 in GRI 3)

Yes

42

Customer Privacy 2016

approach disclosures
Substantiated complaints concerning breaches of customer

Yes

42

Marketing and Labeling
2016
Customer Privacy

2. Topic-specific
disclosures
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Annex
GRI 2-7 a Total number of employees1), and a breakdown of this total by gender and by region
AMERICA 2)

APAC

GERMANY

ROW3)

TOTAL

TOTAL SHARE

Female

104

95

461

28

688

19%

Male

328

326

2.158

54

2.866

81%

Total

432

421

2.619

82

3.554

24%

23%

18%

34%

19%

Ratio female employees

GRI 2-7 b i. Number of permanent employees1), and a breakdown by gender and by region
AMERICA 2)

APAC

GERMANY

ROW3)

TOTAL

TOTAL SHARE

Female

104

57

435

27

623

19%

Male

327

242

2.117

53

2.739

81%

Total

431

299

2.552

80

3.362

1) Employees: Active employees as at 31.12.2021 according to Röhm’s
HR system Success Factors (SF); global and all entities included
2) North America and Mexico
3) Rest of World
RÖHM | NON-FINANCIAL REPORT 2021
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GRI 2-7 b ii. Number of temporary employees1), and a breakdown by gender and by region
AMERICA 2)

APAC

GERMANY

ROW3)

TOTAL

TOTAL SHARE

Female

0

38

26

1

65

34%

Male

1

84

41

1

127

66%

Total

1

122

67

2

192

GRI 2-7 b iv. Number of full-time employees1), and a breakdown by gender and by region
AMERICA 2)

APAC

GERMANY

ROW3)

TOTAL

TOTAL SHARE

Female

104

95

340

27

566

17%

Male

328

326

2.112

50

2.816

83%

Total

432

421

2.452

77

3.382

GRI 2-7 b

v. Number of part-time employees1), and a breakdown by gender and by region
GERMANY

ROW3)

TOTAL

TOTAL SHARE

121

1

122

71%

Male

46

4

50

29%

Total

167

5

172

Female

1) Employees:
 
Active employees as at 31.12.2021 according to Röhm’s
HR system Success Factors (SF); global and all entities included
2) North America and Mexico
3) Rest of World
RÖHM | NON-FINANCIAL REPORT 2021
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GRI 2-8 a Number of workers4) who are not employees and whose work is controlled by the organization

Total by 31.12.2021

AMERICA

APAC

GERMANY

TOTAL

6

3

43

52

GRI 401-3 b Total number of employees that took parental leave, by gender
FEMALE

MALE

TOTAL

TOTAL SHARE

1

0

1

1

41

42

83

98

RoW

1

0

1

1

Total

43

42

85

APAC
Germany

GRI 401-3 c; e Total number of employees that returned to work after parental leave ended and
return to work/retention rates of employees that took parental leave, by gender
FEMALE

MALE

TOTAL

TOTAL SHARE

1

0

1

2

14

40

54

98

RoW

0

0

0

0

Total

15

40

55

APAC
Germany

4) Corresponds to Success Factors 31.12.2021, all contigent workers;
excluding third party companies, consultants, interim managers ect.
RÖHM | NON-FINANCIAL REPORT 2021

page 76

TAKING
RESPONSIBILITY

Preface

Company
& Strategy

Products
& Value Chain

Governance
& Compliance

Health
& Safety

People

Environmental
Protection

Corporate
Citizenship

Reporting
Principles

GRI 404-1 a Average hours of training that the organization’s employees have undertaken during the reporting period, by i) gender and ii) employee category
APPOINTMENTS

HOURS PER
A PPOINTM ENT

PARTICIPANTS

HOURS

All employees

N/A

N/A

N/A

2,015.00

320

All employees

279

N/A

379

8,012.75

6,594

960.00

720

TYPE

PLATFORM

TOPIC

DESCRIPTION

TARGET GROUP

E-Learning

Success

Productivity, personal

In the Learning Module of the SuccessFactors plat-

Factors

development, communi-

form, we offer all employees around 100 courses on

cation, teamwork,

various topics in different languages, which can be

health, business skills

accessed free of charge at any time. Participation

Leadership

is voluntary for all employees.

External

Semigator

seminars

Internal

Success

seminars

Factors

HOURS
2020

Professional and

Booking platform that offers all employees access

leadership trainings,

to the external training market to cover needs that

technical trainings

are not covered by internal measures.

GROW

The two-module programme covers the topics

Experts without

of communication and cooperation skills, self

managem ent

management, and dealing with change.

responsibility

Conducting successful recruitment interviews

Managers

2

8

50

400.00

N/A

New managers

1

16

12

192.00

N/A

The two-day training provides an overview of

Project

1

16

10

160.00

N/A

the basics of project work at Röhm. Trainings

Manager (PM)

on guidelines, investments and project execution

and Project

are organised as required.

Officer (PV)

HIRE

(2020: 2017)

2

32

30
(2020: 30)

and attracting the right people to your team is
crucial. In this training, competences on questioning techniques, perception and selection procedures are taught.
STEP

The basic training for leadership and communication concepts. Topics include shaping one’s own
role, dealing with team dynamics and conversation
skills. It also supports networking with other new
leaders.

PM/PV
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TYPE

PLATFORM

TOPIC

DESCRIPTION

TARGET GROUP

Internal

Success

BL Curriculum

The training for plant and laboratory managers

Operations

seminars

Factors

consists of three modules and deals with the

managers

topics of safety, environment, efficiency, quality

and assistants,

and business management.

laboratory

People

Environmental
Protection

Corporate
Citizenship

Reporting
Principles

APPOINTMENTS

HOURS PER
A PPOINTM ENT

PARTICIPANTS

HOURS

HOURS
2020

1

19

15

285.00

N/A

managers
Labour law

One-day introduction to labour law for managers

Managers

2

6

41

246.00

N/A

Connect

With the increase in digital forms of communication

Managers with

1

10,5

10

105.00

N/A

as well as globalisation in companies, there is more

virtual teams

1

1,5

264

396.00

N/A

3

6

83

498.00

258

virtual cooperation. The experiences from face-toface leadership need to be translated and adapted
to virtual leadership. Conversations and informal
exchanges need more attention and planning.
Competence meodel

Introduction to the application of the Röhm com

Managers

petence model in the management of employees
Teams

Onboarding

Our Röhm “Onboarding” programme helps to give

New employees

newly hired employees a good reception right from

(2020: 1)

(2020: 43)

the start. Practical information about the company,
products and processes is presented during an
onboarding day.
Learning

HR relevant topics

—

HR employees

(2020: 12)

Nuggets

(2020:

(2020: 108)

N/A

60–90 min)

(2020:
>54 hrs
+81 hrs)

Briefings

SAM

Global mandatory

—

All employees

2

45 min

3,449 Code

training on the Code of

of conduct,

Conduct and data

3,442 data

protection
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PLATFORM

TOPIC

DESCRIPTION

TARGET GROUP

Trainings

Various

Regional voluntary

—

All employees

Asia

trainings (soft skills,

People

Environmental
Protection

Corporate
Citizenship

Reporting
Principles

APPOINTMENTS

HOURS PER
A PPOINTM ENT

PARTICIPANTS

HOURS

HOURS
2020

N/A

N/A

262

4,444.67

N/A

N/A

N/A

262

8,889.33

N/A

40,481

20 min

N/A

13,494.00

N/A

Asia

professional skills)
Briefings

SAM

Asia

Compulsory regional

—

All employees

training on law and

Asia

safety
Briefings

SAM

Compulsory regional

—

All employees

training courses on

Germany

occupational safety
Total

45,265.75

GRI 405-1 a i. Number of individuals within the organization’s governance bodies by gender
EMPLOYEES
IN 2020

TOTAL SHARE
IN 2020

EMPLOYEES
IN 2021

TOTAL SHARE
IN 2021

678

19%

688

19%

Male

2,862

81%

2,866

81%

Total

3,540

Female
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GRI 405-1 a ii. Number of individuals within the organization’s governance bodies by age group
EMPLOYEES

TOTAL SHARE

680

19%

30–50 years old

1,607

45%

over 50 years old

1,267

36%

Total

3,554

under 30 years old

GRI 405-1 b i. Percentage of employees per employee category by gender

FEMALE

MALE

TOTAL

PERCENTAGE
OF WOMEN

PERCENTAGE
OF MEN

28

120

148

19%

81%

Executives

7

62

69

10%

90%

Management LC

1

22

23

4%

96%

Manager

139

474

613

23%

77%

Non-Manager

473

1,831

2,304

21%

79%

40

357

397

10%

90%

688

2,866

3,554

Apprentices

Worker
Total
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GRI 405-1 b ii. Percentage of employees per employee category by age group

UNDER 30
YEARS OLD

30–50
YEARS OLD

OVER 50
YEARS OLD

TOTAL

PERCENTAGE
OF EMPLOYEES
PER EMPLOYEE
CATEGORY

145

3

0

148

4%

Executives

0

14

55

69

2%

Management LC

0

5

18

23

1%

13

339

261

613

17%

454

1,056

794

2,304

65%

68

190

139

397

11%

680

1,607

1,267

3,554

Apprentices

Manager
Non-Manager
Worker
Total
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Additional employee related indicators
Number of apprentices by gender
GENDER

Number of apprentices by apprenticeship professions

EMPLOYEES

TOTAL SHARE

28

19%

Chemical laboratory technician

Male

120

81%

Chemical engineer

68

Total

148

Electrical engineer for automation technology

11

Female

Number of employees by location in Germany and
severely disabled and equal quota (inclusion)

EMPLOYEES

NUMBER OF EMPLOYEES
WITH DISABILITIES

Bad König

21

0

Wörth

31

1

Hanau

65

7

Wesseling

342

30

Weiterstadt

483

61

Darmstadt

600

20

Worms

1,077

63

Total

2,619

182

LOCATION

PROFESSION (M/F/O)

EMPLOYEES
5

IT specialist

8

Warehouse logistics operator

2

Occupational safety and security specialist

1

Business administrator

8

Industrail engineer

19

Transport and logistics management assistent
Chemical Production Specialist

1
11

Process mechanic for plastics and rubber technology

7

Site firefighter

7

Total

1485)

5) Note
 
HR: 148 are apprentices with a Röhm contract, the other 36 apprentices
do not yet have a Röhm contract but are supervised by an external service provider.
These are added to the total number of apprentices, therefore the difference.
RÖHM | NON-FINANCIAL REPORT 2021

page 82

TAKING
RESPONSIBILITY

Preface

Company
& Strategy

Products
& Value Chain

Governance
& Compliance

Health
& Safety

People

Environmental
Protection

Corporate
Citizenship

Reporting
Principles

SDG targets applicable for Röhm

5.1 End all forms of discrimination against
all women and girls everywhere

7.3 By 2030, double the global rate of improvement in energy efficiency

9.4 By 2030, upgrade infrastructure and retrofit
industries to make them sustainable, with
increased resource-use efficiency and greater
adoption of clean and environmentally sound
technologies and industrial processes, with all
countries taking action in accordance with their
respective capabilities

13.2 Integrate climate change measures into
national policies, strategies and planning

8.6 By 2020, substantially reduce the proportion of youth not in employment, education or
training

12.2 By 2030, achieve the sustainable
management and efficient use of natural
resources

14.1 By 2025, prevent and significantly reduce
marine pollution of all kinds, in particular from
land-based activities, including marine debris
and nutrient pollution

8.7 Take immediate and effective measures to
eradicate forced labor, end modern slavery and
human trafficking and secure the prohibition
and elimination of the worst forms of child
labor, including recruitment and use of child
soldiers, and by 2025 end child labor in all its
forms

12.4 By 2020, achieve the environmentally
sound management of chemicals and all wastes
throughout their life cycle, in accordance with
agreed international frameworks, and significantly reduce their release to air, water and soil
in order to minimize their adverse impacts on
human health and the environment

8.8 Protect labor rights and promote safe and
secure working environments for all workers,
including migrant workers, in particular women
migrants, and those in precarious employment

12.5 By 2030, substantially reduce waste
generation through prevention, reduction,
recycling and reuse

5.5 Ensure women’s full and effective partici
pation and equal opportunities for leadership
at all levels of decision making in political,
economic and public life

6.3 By 2030, improve water quality by reducing
pollution, eliminating dumping and minimizing
release of hazardous chemicals and materials,
halving the proportion of untreated wastewater
and substantially increasing recycling and safe
reuse globally
6.5 By 2030, implement integrated water
resources management at all levels, including
through transboundary cooperation as
appropriate

12.6 Encourage companies, especially large
and transnational companies, to adopt
sustainable practices and to integrate sustain
ability information into their reporting cycle
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This information and all further technical advice is based
on our present knowledge and experience. However, it implies
no liability or other legal responsibility on our part, also with
regard to existing third party intellectual property rights,
especially patent rights. In particular, no warranty, whether
express or implied, or guarantee of product properties in the
legal sense is intended or implied. We reserve the right to
make any changes according to technological progress or
further developments. The customer is not released from the
obligation to conduct careful inspection and testing of
incoming goods. Performance of the product described
herein should be verified by testing, which should be carried
out only by qualified experts in the sole responsibility of a
customer. Reference to trade names used by other com
panies is neither a recommendation, nor does it imply that
similar products could not be used.

